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SUBJECT:  Army Community Service (ACS) Spouse Sponsorship Program at USAG Baumholder

1.  Purpose.  To provide overview of ACS Spouse Sponsorship Program

2.  Facts. 

     a. Spouses can have trouble adjusting to new environment.

1) Spouses at most installations are not required to attend in-processing briefings and may not have the opportunity to attend specialized welcome briefings for spouses.
 
          2)  Spouses who are not provided information about available installation resources are less likely to seek assistance from the community.  This can cause easily fixed situations to become emergent due to non-use of services.  

3) The ACS Spouse Sponsorship Program is designed to provide a welcome to new spouses during which they are provided information and resources about their new community in an empowering and resilience building manner. 

4)  New spouses are identified through a variety of ways:

a) Coordination with Directorate of Human Resources (DHR) to identify approved command sponsorship (OCONUS).
b) Spouse Sponsors meet “S-Bus” arriving from airport with new Soldiers and spouses (where applicable).
c) ACS markets program through Soldier in-processing briefings and other outlets on post.
d) ACS coordinates with on-post units to identify all other spouses have arrived, but not offered spouse sponsorship.

5)  Spouse Sponsorship is designed to last two weeks.  In that time, sponsors provide:

a) An overview of the installation to the new spouse; 
b) Ensure spouses meet key support personnel to include their Family Readiness Support Assistant (FRSA) and Family Readiness Liaison (FRL);
c) Ensure spouses are provided a tour of the installation to include Army Community Service (ACS), Child Youth and School Services (CYSS) and other applicable support services and amenities; 
d) Determine if any emergent needs exist and if so, refer to appropriate service providers.
   

	6)  During Spouse Sponsorship, sponsors consistently show new spouses how to find the answers as opposed to finding the answers for them.  This promotes resiliency and self reliance. 

	7)  ACS recruits and trains volunteer sponsors in coordination with the Army Volunteer Corps Coordinator (AVCC).  

a) Spouse Sponsorship training must be recertified yearly to ensure up to date knowledge.  
b) All spouse sponsors are highly encouraged to attend other ACS classes to ensure comprehensive knowledge of resources and skill development.  
c) Prior to providing sponsorship services, spouse sponsors must complete AVCC Volunteer Orientation and successfully complete a background check through Directorate of Emergency Services (DES). 

       8)  All spouse sponsors are registered in VMIS and track their hours through that program.  Spouse sponsors are recognized through multiple means in the same way as other volunteer positions.

	9)  ACS provides an “exit Interview” survey to all new spouses who have completed the two week sponsorship.  They are asked to rate their spouse sponsor and the program as a whole.  Surveys are recorded for program improvement.

	10)  ACS tracks sponsors to ensure training is complete and up to date.  Further, ACS tracks all new spouses assigned to spouse sponsors and what exit interview score they received (if applicable).  ACS provides retraining of spouse sponsors as necessary.
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