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November/December 2012

Your Relocation Update

Hello friends! I trust you all had a blessed and safe Thanksgiving! Mine was wonderful; family
was present and it was quite relaxed (for a change!). I’m typically running around at the last
minute getting food prepared and still putting it out on the table when everyone is seated. This
year, it was amazing. I’m not sure how I did it, but when my husband finished frying the turkey,
everything was on the table and ready to go. There was absolutely no stress this year. It was
amazing! OK, back to business!

The new Military OneSource website was launched earlier in November. Check out the site and
especially take notice that MilitaryINSTALLATIONS is present on every page! A great plug for
Relocation (and YOU!), so please ensure your data is current and accurate! Yes, it’s certification
time again so please ensure you certify by Dec 31. Please do not wait until Dec 31 to
certify...there’s plenty of time, so do it early!

In last month’s newsletter | asked for suggestions from you on topics for webinar training. | only
received one response. | am sure you need help with something — please just ask. I know there
are topics that you want to learn more about but, unless you tell me, 1 am left to my own thoughts
(and those of your Service representatives).

The new United States Army Recruiting Command (USAREC) Content Manual has been
completed and will be forwarded to the SFAs in the very near future. The Joint Base
consolidation project is being worked and should be completed in the next few weeks. Thank
you all for your submissions and your hard work on that project!

I know we talked about the streamline of MilitaryINSTALLATIONS and a new template format
for DIMS at the conference in May. Just want you to know these projects are constantly being
discussed, but contractual and technical issues have prevented them from being implemented as
soon as we had hoped. Rest assured | am pushing for this effort to be prioritized so we can all be
more efficient in our day-to-day efforts.

I recently had a teleconference with the Military Kids Connect website team. We are going to be
including some relocation information for the children in that site. This is very exciting and |
think good things will come out of this project. Our children have responsibilities and issues with
moving just like adults, so we are going to help them make that smooth move! More information
on this will be forthcoming.

Some of you have questioned why we have a newsletter at the end of the current month. We did
this to provide you updates of activities during that month. In order to avoid confusion, for
calendar year 2013 we will have a “Volume” each month. We hope this will clarify things for
you and continue to keep you updated on things going on around the Pentagon and with your
Service reps.


http://www.militaryonesource.mil/
https://www.militarykidsconnect.org/

Christmas is just around the corner and | hope you will take some time to spend with your
families. We are so blessed to have jobs and be able to help those who serve for us! | am very
thankful for each and every one of you. | hope you have a great time preparing for the holiday
season!

All my best,

Pam Cunningham

DIMS Tips and Reminders

The Defense Installation Messaging System (DIMS) is your relocation tool for managing your
installation's information, contacts, articles and photos as they appear on
MilitaryINSTALLATIONS (Ml). The following information focuses on DIMS system
information regarding:

e USAREC MilitaryINSTALLATIONS Content Manual Update
« Joint Base Consolidation Update
e New MC&FP Website Addresses

Updated USAREC MilitaryINSTALLATIONS Content Manual

The USAREC Content Manual has been updated as result of the USAREC working group. Once
approved and sent out, the USAREC Battalion Soldier and Family Assistance (SFA) program
managers will be responsible for providing one Installation Overview article, contacts, major unit
listings and at least one photo as appropriate. There will be one Installation Overview for each
USAREC.

Joint Base Consolidation Update

The editorial team is diligently working on the Joint Base Consolidation. Thank you to all of
those involved in this effort for working together and submitting all of the consolidated articles
for your installations. Great work! Further updates and orientation will be included in the next
Relocation eNewsletter.

New MC&FP Website Addresses

Please note that all MC&FP website addresses that had MilitaryHOMEFRONT within the
address have changed. This is important for accessing DIMS and for your service members and
their family members as there may be references within documents and emails that are being sent
out.

Please review all documents and standard emails and update accordingly. Please access and
bookmark the MC&FP Portal website to ensure that the correct staff applications are being



http://apps.militaryonesource.mil/

accessed for work associated with MilitaryINSTALLATIONS. Additionally, please ensure the
correct websites are being accessed and referenced within correspondence and materials to our
service members and their family members.

Installation Highlight of the Month - Fleet & Family Support Center Naval
Support Activity Bethesda PCS (Permanent Change of Station) Workshop

On August 27, 2011 Walter Reed Army Medical Center (WRAMC) closed after more than 100
years of service and integrated with the National Naval Medical Center (NNMC), forming the
new Walter Reed National Military Medical Center at Bethesda (WRNNMC). In conjunction
with this merger, Chief of Naval Installations (CNIC) stood up Naval Support Activity Bethesda
(NSAB) to host more than 40 tenant commands. Amid the flurry of activity these two events set
into motion, the Fleet and Family Support Office, consisting of four employees, expanded into a
fully functioning Fleet and Family Support Center (FFSC) with 30 employees.

In November, 2011 | joined the FFSC as the Relocation Specialist and immediately set out to
establish a world class Relocation Program. As you might imagine this was quite a challenge.
The first thing I did was hit the sidewalks and introduce myself to the different commands and
service offices. The Household Goods Office (HHG), which is also a new office/service to
NASB, was first on my list. I made contact with Mrs. Cristina Kennedy and Ms. Kristy Wickens
with an eye on developing the Smooth Move Class. We quickly established a collaborative
partnership resulting in the development of a highly effective joint PCS Workshop.

When developing the workshop with HHG we determined that our primary objectives would be:

« Provide a one-stop, user-friendly class with individualized assistance.

« Significantly reduce the stressors associated with relocating.

« Provide an individualized, client-centered, step-by-step guide through Move.mil, resulting
in the successful scheduling of the client's move during the workshop.

o Review the Stress Continuum Model and educate our clients on available resources.

Initially we offered the PCS Workshop once a week starting in February 2012. The program
started off slow with minimal response. However, as peak moving season approached, more
service members sought out the class. Service members found they were able to schedule their
move and receive valuable information and resources to prepare for their move in an efficient,
hands-on manner. The class has been such a hit that we have expanded the number of classes and
now offer it daily.

While conducting the early classes we discovered that approximately 90 percent of the attendees
had not received any information from their sponsors. In response | developed comprehensive
information packages. By utilizing MilitaryINSTALLATIONS, I produced tailored base


http://www.move.mil/

information for each cus tomer. The packets were further individualized by exploring each
service member's family information, years in service, special needs, pet information, duty
location and rank. | then created a package to include Conquest Corporation booklets Tips on
Living in Japan; Korea; Germany; or The Middle East. | included relocation coloring books;
Fun Things for Kids on the Move, Kids on the Move, My Life as | Move Journals, Teen Talk,
Renting and Relocating, Tips for Every Relocating Spouse, Single and Relocating and Pets on
the Move. | also utilized Health Net Federal Services My Life as | Move Journal and My Life,
along with Financial Field Manual, Budgeting for PCS Worksheet, Make the Right Move
workbooks, Quick Series Army/Navy Relocation Assistance Guides, and ACAP, AERS, and
NMCRS pamphlets.

During class, HHG introduced a preauthorization form the client completes while in class
enabling HHG to immediately sign off on the move. This efficient process has eliminated the
need for the client to return to the HHG office to finalize the process.

Since February, the Smooth Move Class has been offered monthly. To date, two people have
signed up. In contrast, 233 individuals/families have successfully completed the PCS Workshop.
The feedback from participants has been overwhelmingly positive, indicating the PCS Workshop
is a highly valued service, is filling a critical need and effectively reduces the stressors associated
with PCSing. Our customers love that they get the information they need in an efficient, timely
manner and get their questions answered by staff who are professional and knowledgeable. Most
of all customers love that they don't have to spend three hours learning their entitlements and
then go home to self counsel.

The PCS Workshop started off as a customer-focused initiative to offer a step-by-step, one-stop
process to take the customer through the Move.mil website while setting up their move. The
feedback has been immediate and powerful; they love the class!

Our PCS Workshop is still a work in progress and continues to be highly successful. We are
always looking for ways to enhance the workshop to help our service members and their families
have the best possible PCS experience with minimal stress.

Please contact Frederick Sherris, Relocation Coordinator, Naval Support Activity Bethesda for
more information.

To submit an Installation Highlight, fill out the newly developed Relocation eNewsletter
Installation Highlight Submission Form and submit to our editorial staff with your phone number
and email address. Please be sure to provide direct web links for web resources. Submissions
will be reviewed by the editorial team and we will contact you if we decide to use your story.
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Did you know?
Check out the Fiscal Year 2012 statistics for MilitaryINSTALLATIONS, Plan My Move,
eSponsorship Application Training (eSAT) and Defense Installation Messaging System (DIMS).
These are the results of all of your hard work. VVery impressive!

MilitaryINSTALLATIONS

o 3,359,399 Page Views and 1,069,544 Visits

Plan My Move

e 1,095,126 Page Views and 230,160 Visits

Note: Page Views are defined as a user accessing the website and Visits are defined as the user
accessing one or more information tabs on the website.

eSAT
e 60,966 service members trained
DIMS

e 6,765 messages submitted

Featured Resources

The new Military OneSource (MOS) Summary and RSS Feeds, the 2011 Demographic Report
(Profile of the Military) and the Military Extension Internship Program are this month's Featured
Resourcess!

New Military OneSource (MOS) Summary

The new Military OneSource website combines the best from the original site and the
programmatic and policy information from MilitaryHOMEFRONT with a brand new look;
redesigned features, including an easy-to-navigate layout and a faster and more accurate search
engine; and new innovative tools, including social media applications, spouse and leadership
blogs and informative podcasts and webinars.

New Military OneSource (MOS) RSS Feeds

Military OneSource currently offers five RSS or Rich Site Syndication (also 'Really Simple
Syndication’) news feeds. To learn more about RSS feeds and how to sign up for them, access
the MOS RSS Subscriptions web page.
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2011 Demographics — Profile of the Military

The 2011 Demographic Report is now available! The annual Demographic Report presents a
synthesis of demographic information describing service members and families in the military
community.

Military Extension Internship Program

The Military Extension Internship Program is an internship designed to give college students and
recent graduates a chance to put their college education to use in the real world. Through work
experience with military youth and child programs, interns will gain valuable knowledge and
skills they can transfer to all aspects of their lives.

The Military Extension Internship Program is accepting applications for Summer 2013 from
November 30, 2012 through January 31, 2013.


http://www.militaryonesource.mil/12038/Project%20Documents/MilitaryHOMEFRONT/Reports/2011_Demographics_Report.pdf
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October 2012

Your Relocation Update

Hello friends! It's been a busy month for me and | know you have all been just as busy! Oh my
goodness, the holidays are just around the corner!! When you get this, it will be about 22 days
until Thanksgiving and about 50 days until Christmas. Are you ready??? Well, | have several
subjects to discuss, so let's get started!

Thank you for certification during September. One of the things I noticed is that you spread out
your messages throughout the 90-day window. THANK YOU!! It makes life so much better for
the editors and for you in that your messages get responded to much quicker. Certification is
really an important function for the Relocation Assistance Program. It is a testament to the fact
that you are looking at the information on your installation and updating that information.
Sending in that one message to certify does NOT qualify for certification. Even if your phone
numbers haven't changed, refresh your information on the site. Every single installation should
have a MINIMUM of three to four messages.

Several of you did not certify during September but tried to certify during August or October. |
need to remind you that the certification months are December, March, June and September. If
you certify outside those designated certification months, your installation will NOT be counted
as certified. You must certify during those months in order to be counted. This was agreed upon
by the Service representatives and we continue to enforce this decision.

I have been in contact with Mr. John Johnson, SDDC, and we have been discussing training
opportunities for the Move.mil website. He has asked me about your specific questions and what
you need to know in order to assist your families. If you could send me this information via your
Service representative, it would be most helpful. We will tailor the training to your specific
needs. Please send me those questions by November 9, 2012 so we can prepare training.

Additionally, Mr. Johnson has requested permission for approved PPM (DITY) vendors to
provide flyers and information on their services in your Family Support Center. | have no issue
with this as long as they are an approved vendor. | want this to be easy for you, so there is an
approved vendor list link for you to reference.

It looks like the new Military OneSource website will be launching mid-November. When the
official date has been announced, we will immediately send a DIMS message to let you know. |
think you will like the new site with all the enhanced features. We (as the Relocation Assistance
Program) will have opportunities to make our site what WE want and what OUR customers
need. Statistics will be available to show what is being read and accessed so we can keep the data
fresh and current! As you come across something that would be of interest to service members
and families, let me know and we'll consider posting! This would also be a great place to
highlight new and cool things about your installation! Put your thinking caps on!!!!

You need to know about an upcoming change in MilitaryINSTALLATIONS. Currently, when
you choose an installation the last tab is where the Local Community Information is located. |
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http://www.sddc.army.mil/PP/Reoccurring%20Updates/TSP%20Listings/Domestic%20Approved%20TSPs.pdf
http://www.relocationessentials.com/aff/militaryonesource/default.aspx

have been instructed that this is a third-party contract and must be housed under the log-in
section of Military OneSource. In the very near future, when users click on that tab, they will be
provided a link that directs them to log into Military OneSource to access the information. |
apologize for the inconvenience, but this is a contractual issue that is beyond my control. |
appreciate your patience and understanding!

I have had several questions about sponsorship training, and | know the Army is currently
ramping up their program. | am asking that you keep in mind when you are training your units
and commands on Sponsorship, PLEASE remember to tell them they need to take the DIMS and
eSAT training modules in the oLEARN application. When you train service members on
sponsorship and fail to include information on how to use the associated tools, you are doing that
service member an injustice. As unit leaders, it is just as important for them to understand how to
get reports and information on their installation in DIMS as it is for them to be a sponsor. We
want to ensure they get the whole package!! The Air Force has mandated the training as a
requirement before approving access. Unit leaders requesting access to DIMS have to show
proof of training completion. This practice is highly recommended for all Services.

I hope you all have a safe and fun Happy Halloween! Let the Holiday season BEGIN!!!!
All my best,
Pam Cunningham
DIMS Tips and Reminders
The Defense Installation Messaging System (DIMS) is your relocation tool for managing your
installation's information, contacts, articles and photos as they appear on
MilitaryINSTALLATIONS (Ml). The following information focuses on DIMS system
information regarding:

e Reminder - Installation Booklets (not being accepted for edits)

e Installation Overview and Fast Facts Photo Guidelines

« Technical Assistance

Installation Booklets
There has been a reduction in installation booklets being submitted through DIMS for edit.
Please continue to submit your articles individually for edit rather than submitting entire
installation booklets for edit. This supports DIMS statistics and is also more efficient for editing
purposes.

Installation Overview and Fast Facts Photo Guidelines
Your Installation Overview photo and your Fast Facts photo can be the same or you may have a

different photo for each article. When submitting a photo for the Installation Overview or Fast
Facts article, please indicate the photo title and which article (or both) you would like the photo


http://apps.militaryonesource.mil/olearn

to be displayed on. The photo will also be displayed in your installation's Photo Gallery. If you
would like to delete a photo from either article, a replacement photo must be provided; otherwise
ared ‘X" will appear in the absence of the photo on the article page.

Technical Assistance

For technical assistance, please contact MilitaryHOMEFRONT at 1-888-363-6431 (hours of
operation are 8:00 a.m. to 5:00 p.m. EST) or via email (mail is monitored 8:00 a.m. to 8:00 p.m.
Monday thru Friday, with the exception of government holidays falling on a weekday) using the
DIMS Contact Us (Technical Assistance Only) tab for assistance. Voice mail and email
messages are responded to within 24 hours.

Please do not submit technical questions by sending DIMS messages to the editorial team. The
Defense Installation Messaging System (DIMS) is intended for MilitaryINSTALLATIONS
editorial requests only.

Installation Highlight of the Month - Stuttgart United States Army Garrison's
(USAG) Relocation Resource/Tool

Camp Lejeune created and produced their own Welcome Aboard Video (WAV). The WAV was
introduced in September 2012 on the Marine Corps Community Services (MCCS) Camp
Lejeune website. Camp Lejeune's goal is to provide the best customer service they can for
personnel that who have inbound orders. This special product will benefit military families for
years to come.

The WAV project was a collaboration of efforts between Marine Corps Base Camp Lejeune
Combat Camera and the Relocation Assistance Program (RAP) that began in April. This project
provided an opportunity to train personnel on new equipment and video editing techniques. This
new electronic resource has an up-to-date overview of the installation and was produced locally
at no cost. The only expenditure for production of the WAV was internal labor hours.

When the WAV concept and the need to update the WAV were introduced to Marine Corps Base
Camp Lejeune Combat Camera, they were excited to join the project. A new WAV was needed
to better prepare Marines and their families with correct information on new facilities and
programs aboard Camp Lejeune. Ideas for the script were submitted to Marketing for
information accuracy and flow prior to the narration being recorded. It was very important to
have the information checked for accuracy. The script for this project was constructed by MCCS
Marketing at Camp Lejeune. With RAP providing ideas they were able to have a voice in the
script. The audio was the basis for the amount of footage required for each section. The initial
video was received well, only requiring some minor edits. RAP recorded the voiceover for the
video. The soundtrack was recorded in the Combat Camera studio. The completed process is an
excellent example of how important the collaboration process is and what positive teamwork can
accomplish.
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There are times when you look at a resource and do not realize it is no longer up-to-date. Other
times you look at a resource and realize that it does not work anymore but there are no funds to
fix the problem. Sometimes you have to take the initiative to look at the problem; take a step
back and develop a plan to fix it. Inbound personnel to Camp Lejeune now have the opportunity
to see and learn about the support services available to them on the new Camp Lejeune Welcome
Aboard Video!

To submit an Installation Highlight, fill out the newly developed Relocation eNewsletter
Installation Highlight Submission Form and submit to our editorial staff with your phone number
and email address. Please be sure to provide direct web links for web resources. Submissions
will be reviewed by the editorial team and we will contact you if we decide to use your story.

Did you know?

Check out these statistics about the Certification and Messages for the quarters ending June 30,
2012 and September 30, 2012.

Certification

e 67% of installations certified during the September quarter
e 61% of installations certified during the June quarter

Please certify your installation during the open certification months for each quarter:
e 1st Quarter — December
e 2nd Quarter — March
e 3rd Quarter — June
e 4th Quarter - September
Messages
o 599% of messages requesting edits were submitted during the month of September for the
4th Quarter

o 56% of messages requesting edits were submitted during the month of June for the 3rd
Quarter

Featured Resources

Air Force Aid Society's General H.H. Arnold Education Grant

Mark your calendar! It's almost time to apply for the Air Force Aid Society's General H.H.
Arnold Education Grant. Online applications for the 2013-2014 academic year will be available
from the AFAS website, after November 1, 2012. Please visit their website for details on
eligibility and requirements.
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Domestic Violence Awareness Month - October 2012

Domestic Violence Awareness Month (DVAM) is an annual observance that generates
awareness of domestic violence as a serious public health issue and promotes the resources
available to address it. It is also an opportunity to highlight the range of services that the
Department of Defense Family Advocacy Program (FAP) provides to military service members
and their families to help them build healthy relationships.

Military Community and Family Policy eMagazine: Military Academic Advancement
Program (MAAP)

The Department of Defense (DoD) has joined together with the Department of Agriculture and
Kansas State University to provide quality distance education programs to service members,
their spouses and children, and civilian professionals with the Military Academic Advancement
Program (MAAP). Through this program you can obtain an advanced degree in a number of
areas and help support the military community.
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September 2012

Your Relocation Update

Hello friends! It is ALMOST fall!! | can’t wait for the leaves to start changing and the vibrant
colors to start showing!! This is my favorite time of year; it’s cooler and | always get a sense of
excitement because the holidays are just around the corner. Wow — it’s been a fast year!

We are fast approaching the deadline for the Joint Bases to be consolidated in
MilitaryINSTALLATIONS. I want to express my thanks to everyone who worked on the files,
for the hard work, the difficult decisions, and the persistence to make it happen. | know it wasn’t
an easy task and I appreciate your cooperation.

It is certification month, again. | thank you for reviewing your files and completing the
certification process. | continue to ask you NOT to wait until the last minute to certify. It creates
a hardship for the editors and delays responses for the edits when everyone certifies at the last
part of the month.

In the next month we are going to restart the Installation Reviews. Lisa Collier and her team have
revised the forms to make them much easier and more user-friendly. You will receive these from
your Service Reps. If and when you receive the review, please go through it and respond to
EACH area. Upon completion return the document to your Service Rep. You will have 30 days
to complete this document. | will be checking back with the Service Reps on the completion of
these reviews. Any changes that need to be made in the installation file will be completed via
DIMS.

We are fast approaching the launch of the new Military OneSource website. As preparations
continue, our links to applications have changed. Instead of “mhf.dod.mil,” the links will now all
contain “militaryonesource.mil.” This impacts DIMS, MilitaryINSTALLATIONS, Plan My
Move, and eSAT. For example, to get to DIMS, the link is now
https://apps.militaryonesource.mil/dims. We will also send a DIMS message to alert everyone of
this change. It is probably best to continue to use the MC&FP Portal link to access all the
applications. If you have the portal bookmarked, you will need to update the bookmark to the
new address (http://apps.militaryonesource.mil).

Last month | sent the draft template for the streamline of MilitaryINSTALLATIONS. | have not
heard a single word from anyone so | guess that means you like it and have no comments. When
we get the go-ahead from the Tech Team, we will move forward.

We are developing some field template tools for you and they will be placed on the MOS
website under the Service Provider page. They include an agenda, contact cards, participant
evaluations, certificates of completion, and workshop sign-in sheets.

For the upcoming year, we hope to complete a “purple” desk guide for you to use that will
standardize some of the operating procedures for relocation. A working group will be convened
to develop this product so stay tuned for additional information on that project.


https://apps.militaryonesource.mil/dims
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Until next month, please be safe, and stay cool!
Best,

Pam Cunningham

DIMS Tips and Reminders

The Defense Installation Messaging System (DIMS) is your relocation tool for managing your
installation's information, contacts, articles, and photos as they appear on
MilitaryINSTALLATIONS (MI).

The following information focuses on DIMS system information regarding:

« Installation Specific, Combination, and Standard Articles on MilitaryINSTALLATIONS
e Responding to Requests for Additional Information/Clarification in DIMS
e Checking Updates on MilitaryINSTALLATIONS

Installation Specific, Combination, and Standard Articles on MilitaryINSTALLATIONS

The following table summarizes the 34 articles (topics) on MilitaryINSTALLATIONS. The table
addresses the content source for each article. Where the table indicates installation specific
articles, content needs to be provided for the article according to the standards in PMM/MI
Content Manual. When the table within the PMM/MI Content Manual indicates articles as both
installation specific and standard, it is optional to provide additional information to supplement
the standard article unless it is restricted (highlighted in green in the table: pages 9 - 11).
Updating of information must be provided through the Defense Installation Messaging System
(DIMS).

Combination Articles: standard Articles:
Installation Specific Articles Standard Text & Optional Cannot be edited -
Installation Restricted
Specific Text
Programs
Installation Overview Health Care - Overview Education - Local
Schools
Check-in Procedures Household Goods - Overview Eg#gg}'son - Overseas
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Child Care

Housing

Special Needs

Deployment Support

Library

EFMP - Enrollment

Directions

Motor Vehicles

EFMP - Family Support

Education - General Overview

New Parent Support Program

Sponsorship

Education - College/Technical
Training

Relocation Assistance

Emergency Assistance

Health Care/Special Needs

Employment

Special Needs/EIS

Financial Assistance

Household Goods - Shipping
Pets

Housing - Government

Housing - Temporary Lodging

Legal Assistance

Loan Closet

Youth Services

Responding to Requests for Additional Information/Clarification in DIMS

If the editorial team needs additional information to complete an editorial request, a message will
be sent with the following subject line: Request for clarification/additional information.

Messages requesting additional information/clarification will be closed in 15 business days if
they are not responded to, but can be resubmitted at any time by relocation personnel (a reminder
message requesting response will be sent three days prior to the close of a message).

Messages can be responded to by selecting the link within the message that is sent requesting
clarification/additional information. The link is referenced as follows within the
clarification/additional information request:



Link to Associated DIMS Message Requiring your Response: To view this message in DIMS,
click on the link below. https://

In order to directly respond to the request, the link to the associated DIMS Message must be
selected. This is the preferred method of response. Please do not respond to requests for
clarification/additional information by creating a new message within DIMS by accessing DIMS
without using the link within the message sent to your email address.

Checking Updates on MilitaryINSTALLATIONS

When edits are completed within MilitaryINSTALLATIONS, an Edits completed - please
review message will be sent to notify relocation personnel to review edits in
MilitaryINSTALLATIONS to ensure they are correct. The goal of the relocation editorial team is
to complete edits from messages in four working days after submission. Final results on the
appropriate content page must be reviewed for accuracy. Content changes may take up to three
days to appear on MilitaryINSTALLATIONS after receipt of the completion message. The body
of the email message will include:

Notification of Completion Date: Your Defense Installation Messaging System (DIMS) request
was completed on date and time.

It is the field's responsibility to review all edits after receiving the completion message. If
corrections and/or additional changes are required, please send a new message through DIMS.

Installation Highlight of the Month - Stuttgart United States Army Garrison's
(USAG) Relocation Resource/Tool

The Stuttgart United States Army Garrison (USAG) Army Community Service (ACS) and
Public Affairs Office (PAO) developed a web-based Relocation Resource/Tool. Daniel C.
Adams, Relocation Program Manager; Maria M. Torres, Relocation Program Assistant; Gloria
Colon, Public Affairs Specialist; and the installation Web Content Manager worked together to
create and launch this new tool on August 2, 2012. The main objective was to develop a tool to
keep all websites and specific URLs neatly consolidated. The result is truly a one-stop shop for
those arriving and departing Stuttgart.

It was the collective intent to keep within the theme of the Total Army Sponsorship Program’s
Pre-arrival, Arrival and Post-arrival areas of information when organizing the web-based tool, as
well as find more cost-effective means to distribute information while better managing
information. Both the Sponsorship Packet and the Welcome Binder, though popular relocation
tools, were very expensive and not as comprehensive as MilitaryINSTALLATIONS (MI). Not
only were we updating the MI content, but also double-timing to revise the binder content while
attempting to identify other conflicting agency or program information in other websites. With
the development of this new Garrison/ACS, Relocation Assistance Program (RAP) resource,
information can be better managed and administrative oversight will be easier as long as we keep
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MI information updated. This tool also prompts all local agencies and programs to maintain
timely updates as well and identify needed changes to ACS RAP.

Meeting the Garrison Command Group’s intent from a Relocation Assistance Coordinating
Committee (RACC) meeting, the ACS Relocation Assistance Program (RAP), Public Affairs
Office (PAO) and Marketing Office collaborated on how all relocation information could be
compiled in a web-based product with no more than three clicks for the customer to go through
when looking up information. MilitaryINSTALLATIONS content is certainly the key to making
the Garrison’s relocation tool easy while also directly linking specific content in other websites.
At first, we began creating another website and quickly realized this was just compounding the
overall problem. Again, the main objective was to find a tool to just keep all websites and
specific URLs neatly consolidated.

In its first month of the Relocation/PCS tool being launched, we had much customer satisfaction
with less confusion about where to go for information. New arrivals, departing personnel and
sponsors will all realize smoother moves by having this consolidated resource and have greater
MilitaryINSTALLATIONS awareness. Agencies, program managers and the Garrison Command
Group have realized better time-efficiency and better cost-effectiveness.

Tremendous cost savings have been incurred as all relocation materials are made available
electronically versus the hardcopy costs of printing: copier, toner, paper, binders, folders,
envelopes, labor and Defense Acquisition Publishing (DAPS) orders for bulk material.
Furthermore, customers choose specific information needed in their electronic installation
booklets (i.e., pet info, schools info) as opposed to everyone getting everything, thus saving
resources and customers being overwhelmed with non-applicable hardcopy handouts. Customers
are able to quickly access the needed information with one to no more than three clicks in the
USAG Stuttgart Relocation Tool, which brings much attention to MilitaryINSTALLATIONS
tools and information.

Sponsors and arriving/departing personnel have needed information, organized and available
electronically without bulk materials to hand carry. Agencies and program services will find it
easier to maintain updates in one place rather than multiple websites given the use of
MilitaryINSTALLATIONS as the primary resource.

Stuttgart ACS RAP is attempting to reference programs and agencies and direct customers to use
MilitaryINSTALLATIONS “Get to know the installation” area listed on the left side of each
content area, as well as to use the Installation Contacts tab.

The local marketing office reports that flyers and hardcopy handouts are the least effective
means to promote program awareness and that electronic information via websites and social
media are today’s more customer friendly and effective way of doing business.

Interested in creating your own web-based Relocation Resource/Tool for your installation?
Please contact USAG Stuttgart’s Relocation Program Manager Daniel Adams at (49) 7031-15-
3439 or daniel.c.adams.civ@mail.mil.
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To submit an Installation Highlight, fill out the newly developed Relocation eNewsletter
Installation Highlight Submission Form and submit to our editorial staff with your phone number
and email address. Please be sure to provide direct web links for web resources. Submissions
will be reviewed by the editorial team and we will contact you if we decide to use your story.

Did you know?

Check out these quick statistics about Closed Messages in DIMS and the Relocation eNewsletter
views and visits!

Closed Messages in DIMS

In March 2012, the Closed Message status was added to DIMS for reporting and tracking
purposes. When a request for Clarification/Additional Information is sent to the relocation
personnel from the editorial team, they have fifteen business days to respond. Three days prior
to the close of a message, a reminder message is sent indicating that the message will be closed
in three business days and can be resubmitted if follow-up cannot be provided during the allotted
timeframe.

e 411 Messages were Closed from March 13, 2012 — September 7, 2012

Please respond to requests for Clarification/Additional information ensuring that information is
up to date and correct.

Relocation eNewsletter Views and Visits

In DIMS we currently have 1480 DIMS Users. 1259 DIMS Users are Relocation Assistance
Program personnel. The new Relocation eNewsletter was released in December 2011. The
following table reflects the number of Page Views (defined as a user accessing the Relocation
eNewsletter) and Visitor Sessions (defined as the user accessing one or more information tabs
within the Relocation eNewsletter).

Calendar Month \I/Diae?/\(/es S\é isssiig)r:s
2011 December 1216 517
2012 January 1483 1364
2012 February 965 410
2012 March 1558 554
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2012 April 1139 369
2012 May 1166 357
2012 June 733 222
2012 July 881 301
2012 August 531 185
2012 September 408 116
10080 4395

Please note that the months indicate the numbers, while the link for the time that the monthly
edition for Relocation eNewsletter is active and a new Relocation eNewsletter is released may
overlap. Therefore, numbers reflected do not indicate the statistics for each monthly edition of
the Relocation eNewsletter but are a close representation.

Featured Resources

How Military Child Care is Promoting Let's Move!

The Let's Move! Campaign, initiated by First Lady Michelle Obama, is an inclusive, wide-
ranging program that was designed to help battle the problem of childhood obesity by embracing
a number of different approaches. Guidelines within the program are directed toward not only
parents and caregivers, but also toward schools, community leaders, elected officials, health care
providers, and private sector companies, outlining roles that each can play to improve the health
and future well-being of the nation's youth.

Military Extension Internship Program

The Military Extension Internship Program provides college students and recent graduates a
chance to apply their college education and gain practical work experience within the military's
quality, accredited child care and youth programs. Through work experience with military youth
and child programs, interns will gain valuable knowledge and skills they can transfer to all
aspects of their lives.
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August 2012

Your Relocation Update

Hello friends! Where did the summer go? Seems like yesterday we were starting the summer and
now it’s back to school and fall is just around the corner! I hope you all had some time to enjoy a
vacation and do something for yourselves and your family. You deserve it FOR SURE!

As promised, we have been working diligently on a new plan for DIMS and
MilitaryINSTALLATIONS. Our working groups have worked hard and provided invaluable
input to the process. | am happy to provide you the draft template we have developed. On the
first tab you will see the Fast Facts and how they are applicable to each audience, as well as
topics that are applicable to Major Installations (to include Joint Bases and Overseas
populations). I encourage you to review this information and think about how it will apply to
your information. The second tab covers the Topics within the application. The concept at this
point is that, if a section within an article does not apply to your installation, it will be left blank
and will not be visible on your file.

Due to higher priorities our DIMS/MI project will not be implemented until sometime in the new
FY. While that is just around the corner, I expect it will be closer to sometime in the 2nd Quarter.
In the meantime, we are working to consolidate all the guidance manuals into one so you don’t
have to print off so many instructions. We will have one guide with applicable sections for Joint
Bases, OCONUS/CONUS, and USAREC/Small Installations.

In July and August we held Relocation 101 Webinars to provide training for those who were not
at the Relocation Conference or needed a refresher. Thank you to all who participated. They
were well attended with more than 80 participants in total. We are working to develop more
webinars for training purposes since that is the only “joint” training we will have this year. If you
have topics you would like covered, please let me know. I want to be able to provide information
and training that suits your needs. The archived Relocation 101 Webinar will be coming soon!
Please check the Military OneSource website for the archived Relocation 101 Webinar.

During the first week of August, I had the opportunity and distinct pleasure of visiting Fort
Knox, KY and briefing the USAREC Soldier and Family Assistance (SFA) program managers.
What a learning experience for ME! Did you know they were a geographically dispersed Family
Center of one? | was honored to learn so much about all the services they provide to our Army
recruiters and their families.

This past week | was able to attend a presentation on the USO and learn about the resources they
offer to our families. This is a great asset for our families and especially those traveling or
relocating. | encourage you to make that connection and have it as a ready resource.
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Speaking of ready resources, another one for you to keep handy is the MC&FP Portal. Here you
will find links to DIMS, MI, PMM, and other useful tools for your programs. We encourage you
to bookmark this site for easy connectivity to the applications.

In closing, | would like to remind you all that it is certification time. PLEASE do not wait until
the end of September to certify your installation. This causes a real hardship on the editors trying
to answer all the messages in a timely manner. Your timely certification also ensures the
information is updated. Until next month, please be safe, and stay cool!

Best,
Pam Cunningham
DIMS Tips and Reminders

The Defense Installation Messaging System (DIMS) is your relocation tool for managing your
installation's information, contacts, articles, and photos as they appear on
MilitaryINSTALLATIONS (Ml). The following information focuses on DIMS system
information and also the Relocation Assistance Program (RAP) regarding:

Standardization of Air Force Housing Overview and Government Housing Articles Complete
Official RAP Logo and Usage Guidance

MilitaryINSTALLATIONS Contact Updates

MilitaryINSTALLATIONS Request a Sponsor Link Email Address

Standardization of Air Force Housing Overview and Government Housing Articles
Complete

The standardization of the Air Force Housing Overview and Government Housing Articles has
been completed for all Air Force bases listed on MilitaryINSTALLLATIONS. The
standardization of the Air Force Housing articles was completed in response to variations of
requests to highlight the new Air Force housing website. Please review your installations
Housing Overview and Government Housing article to ensure your content is the same as
Barksdale Air Force Base:

e Housing Overview
e Government Housing

If there are any inconsistencies, please submit a message through DIMS to notify the editors.
Changes to the Fast Facts articles housing paragraph will be accepted through DIMS and may
contain installation-specific content.

The majority of requests thus far for changes to Fast Facts articles housing paragraph has been
changed to the following: Housing: Visit the Air Force Housing website to find your new home
with the Air Force. This website serves as a one-stop shop for Airmen and their families to
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obtain information about the housing options and support services available to them at Air
Forces world-wide. Please view Barksdale Air Force Base’s Fast Facts article as an example.
Please submit changes to your installation’s Fast Facts housing paragraph through DIMS.

Official RAP Logo and Usage Guidance

Please use the official RAP logo and follow the RAP Logo Usage Guidelines. This is applicable
to all uses of the official RAP logo to include installation’s RAP Facebook pages, documents,
and marketing materials.

The RAP logo is comprised of the program name, illustration of the box, and the tagline. If you
would like to use the logo, you must use it in the form in which it is provided. Do not manipulate
the logo in any way (to include changing the current logo colors if the colored version of the logo
is used), nor blend the logo with any other logos or graphics. Avoid using the logo at a size
smaller than 1-1/4” wide in order to maintain legibility of the tagline. Also, please take care to
never distort, stretch, or rotate the logo. If you have a question about how best to use the logo to
brand your program, feel free to request guidance through AMS.

MilitaryINSTALLATIONS Contact Updates

Just a reminder, that the new Military OneSource website should be launched in the fall. When
the new site launches, MilitaryINSTALLATIONS is going to be front and center on every single
program landing page. Please review your installation’s contact directory through DIMS to
ensure your information on M1 is current and accurate to include email and website addresses.

Editing Contacts Tip: When accessing your installation’s contact directory within DIMS through
the Contact Information tab, select your installation and then select “go.” This will generate your
entire contact directory. You can copy your installation’s contact directory table (ten contacts per
page) out of DIMS, paste it into a Word document, and make updates in this document using
Track Changes. The results display the directory, hours of operation, and all contact information.
This is an easy way to see all your information in one place.

MI contacts require physical addresses. You can have both a physical and mailing address, but
you cannot have a mailing address without first supplying a physical address for the mapping
function within MilitaryINSTALLATIONS to work. For all contacts, please provide the
following:

Title

Complete address

Phone numbers

Fax numbers

DSN numbers

Emails (professional email addresses only)

Websites

Hours of operation; for civilian time, use a.m. and p.m. (e.g., 8:00 a.m.)

MilitaryINSTALLATIONS Request a Sponsor Link Email Address
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Please note that the Do you have Orders? Request a Sponsor >> link on
MilitaryINSTALLATIONS is directly tied to your installation’s Relocation Assistance Program
contact listed in your Contact Directory. The first email address listed under your Relocation
Assistance Program contact is the email address Sponsorship requests are forwarded to from the
Do you have Orders? Request a Sponsor >> link located in the far right column of your
MilitaryINSTALLATIONS web pages.

Please check your Relocation Assistance Program contact through DIMS to ensure that it is
correct. It is recommended that this email address is the primary contact for your Relocation
Assistance Program. Please submit any changes to your Relocation Assistance Program contact
through DIMS.

Installation Highlight of the Month - Fort Irwin’s N.O.W. (Newcomers
Orientation Welcome)

The MilitaryINSTALLATIONS “Cheat Sheet” was developed in April 2011 by Fort Carson’s
Relocation Specialist Florence Wyrick to assist Soldiers and families as they use the
MilitaryINSTALLATIONS (MI) website. Soldiers and families can use the “Cheat Sheet” and
share it with others during their relocation experience to effectively navigate MI. The
information and resources available on Ml can help in reducing stress and the negative effects
multiple moves can have on a military career.

The “Cheat Sheet” pinpoints information that is essential to relocating Soldiers and their
families, and provides details on how to navigate through the site to take full advantage of the
many resources and links available. By using the “Cheat Sheet,” Soldiers and their families can
learn how to quickly find things like installation contacts, links to major units, information on
requesting a sponsor, or local community information. Interested in creating your own
MilitaryINSTALLATIONS “Cheat Sheet?” Please contact Florence Wyrick, Fort Carson’s
Relocation Readiness Program Specialist at or 710-526-1053 for more information.

To submit an Installation Highlight, fill out the newly developed Relocation eNewsletter
Installation Highlight Submission Form and submit to our editorial staff.

Did you know?

The first ever Relocation 101 Webinar was held in July and again in August. Thank you for
attending.

The archived Relocation 101 Webinar will be coming soon! Please check the Military
OneSource website for the archived Relocation 101 Webinar.
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o 69 Relocation personnel attended the July 25, 2012 Relocation 101 DIMS Webinar
e 27 Relocation personnel attended the August 15, 2012 Relocation 101 DIMS Webinar

Between August 20, 2011 and August 20, 2012, 131 oLearn Training Modules were completed.
The statistics for the specific oLearning Training Modules were as follows:

25 Defense Installation Messaging System (DIMS)

19 How to Conduct Briefings, Workshops & Trainings
14 MilitaryINSTALLATIONS (M)

16 Performance Management

14 Plan My Move (PMM)

13 Relocation Assistance Managers Job

30 eSponsorship Application & Training (eSAT)

If you are new to the Relocation Assistance Program or have not renewed your oLearning
training in more than a year, please take an opportunity to complete or renew all of the available
oLearn Relocation Training modules.

Featured Resources

Military Community and Family Policy (MC&FP) ePublications and the Military
OneSource BLOGBRIGADE

Military OneSource eNewsletter is a monthly online publication featuring events, initiatives and
program work done by the offices within MC&FP to support military personnel and their
families.

MC&FP eMagazine is a bimonthly online publication featuring events, initiatives and program
work done by the offices within MC&FP to support military personnel and their families.

Please take the opportunity to subscribe, read new ePublications, and view archived MC&FP
ePublications.

BLOGBRIGADE is the place to discover what military spouses are up to around the world.
Military OneSource bloggers share their twists, turns, and tips through a series of entertaining
posts that are bound to leave readers energized and ready to meet the challenges of military
lifestyle. It’s military life from a “boots on the ground” perspective. Check it out!
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July 2012

Your Relocation Update

Hello friends! I hope this finds you all well. We are busy during these hot days of summer, and
anxiously awaiting the cooler temperatures! | have several issues to address, so let’s get to it!

We have made some edits to the electronic Sponsorship Application and Training (eSAT) by
adding questions relative to moving overseas and moving with pets. | would like to remind you
that when you train unit leaders on Sponsorship, be sure to teach them about using the Reports
and Statistics feature in DIMS. It would be a good idea to ensure the unit leaders take the
oLearning DIMS and eSAT training prior to being approved for access to DIMS. We have
received several questions from the feedback button about how users can find out who has been
trained in eSAT. Just for clarification, Unit Leaders cannot access eSAT reports until they are
granted access to DIMS. Thanks for your help on this!

The Air Force has requested standardization of the Housing Overview and Government Housing
articles in MilitaryINSTALLATIONS. We have added the Air Force Housing website and
content to all Air Force Housing Overview and Government Housing articles to the Associated
Links section while we work to standardize these articles on MilitaryINSTALLATIONS. Please
review the DIMS Tips and Reminders sections for detailed information on the streamlining of
this project.

Speaking of streamlining projects, we continue to work through the tedious process of coming up
with the new templates for MilitaryINSTALLATIONS articles. The working group is making
great progress, and | hope to be able to show you the new templates in the August eNnewsletter.

We have been asked several times about submitting a contact with no physical address. There is
no way for the system to accept a contact without the address because the application used to
populate MilitaryINSTALLATIONS contacts uses form fields. Also addresses are mapped in the
system for directions to that location. Please ensure all your contacts have a physical address on
the installation. I cannot stress enough about the importance of all your contacts being updated
and CORRECT!

GREAT NEWS! The new Military OneSource website should be launched in the fall. When that
site launches, MilitaryINSTALLATIONS is going to be front and center on every single program
landing page. This is HUGE folks! We MUST ensure our information on Ml is current and
ACCURATE! Please help me with this effort!

At the conference, | talked about a social media place where we could “meet,” have discussions,
and share ideas, documents and other files. I am happy to say that we have a Relocation
Assistance Program SharePoint site established for us to do just that! First, you must register in
the OSD Account Registration Management System (ARMS) application. Please ensure you
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follow the directions and choose the correct certificate when registering. This is a new
application to me, so we will build it together. If you have the inside scoop on SharePoint, just
let me know!!

We have scheduled a Relocation 101 Webinar for those who are new to Relocation and for those
who would like a refresher on DIMS processes and resources. Many of you joined us on July 25
at 9:00 a.m. EST and learned about DIMS, oLearn, eSAT, and other Relocation tools. We will
host another webinar in August for our OCONUS friends. Mark your calendars for August 15 at
7:00 p.m. EST for another opportunity to learn about Relocation 101. Please stay tuned for
additional information on webinars for the Navy and Marine Corps. | understand Navy/Marine
Corps Intranet, (NMCI) blocks the “GoToMeeting” site so we are working on an alternative
platform for webinars. Please note that the Relocation 101 Webinar and the link will be provided
once it goes live through our eNewsletter for review.

As you may know, OSD is working with Service Representatives on military accreditation for
the Family Centers. Three accreditation pilot site visits for military accreditation have occurred
at NAS Fallon, Fort Bragg and Army Garrison West Point. Up and coming pilot site visits
include Scott AFB on July 23, MCB Quantico on July 30, and NS Norfolk on July 30. During
the accreditation process DoD, Service Branch Subject Matter Experts (SME), and the national
accrediting body revised the accreditation standards to ensure applicability while maintaining
national accreditation standards. Once the pilot sites complete their site visits they will receive
the decision on accreditation and achieved national accreditation through a national accrediting
body. This should not interfere with your Service certification process, but only enhances the
work already being done.

OSD, the University of Arizona, and the Service Representatives are currently preparing to
review Military and Family Readiness Program Staff/Personnel training already in place, and
develop training where there is a gap. DoD and the University of Arizona are developing and
revising the rater sheets that will assist the SMEs and DoD in evaluating the training that was
provided. The next step includes a kick off webinar for the working group members to obtain
information about the review process and the development of the gap analysis. The outcome will
be the development of a Military and Family Support Training System that will provide training
for Military and Family Readiness Program personnel. The project is expected to be completed
in late 2013.

In closing, | would like to remind you to PLEASE not wait until the end of the certifying month
to certify your installation. This causes a real hardship on the editors trying to answer all the
messages in a timely manner and ensure the certification information is updated.

For the past quarter we answered 1,870 messages, with the bulk of them in June. I ask for your
assistance in not waiting until the last minute to make your requests for edits. Thank you for
your understanding! Until next month, please be safe, and stay cool!

Best,

Pam Cunningham
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DIMS Tips and Reminders

The Defense Installation Messaging System (DIMS) is your relocation tool for managing your
installation's information, contacts, articles, and photos as they appear on
MilitaryINSTALLATIONS (MlI). The following information focuses on new changes within the
DIMS system regarding:

e Installation Booklets (not being accepted for edits)
e Article Submission/Requesting Edits
e Standardization of Air Force Housing Overview and Government Housing Articles

Installation Booklets

There was been a reduction in installation booklets being submitted through DIMS for edit.
Please continue to submit your articles individually for edit rather than submitting entire
installation booklets for edit. This supports DIMS statistics and is also more efficient for editing
purposes.

Article Submission/Requesting Edits

When submitting articles as attachments please remember to submit documents using the Track
Changes feature in MS Word to indicate what edits are being requested or by highlighting or
using different color fonts. Please indicate which colors represent the deletions and additions
within your message to the DIMS editors.

MS Word Track Changes Training Courses (Applicable to Word 2003 and Word 2010):

Revise documents with Track Changes and Comments in Word 2007 will teach you how to
review, accept, reject, and hide tracked changes in Word 2007.

Track changes while you edit covers the basics of how to track changes in Word 2007 while you
edit, and how to change the way that markup is displayed (also available for Word 2003).

Standardization of Air Force Housing Overview and Government Housing Articles

Air Force installations have requested variations of requests to change their Housing Overview
and Government Housing Article via DIMS to highlight the new Air Force housing website. An
installation-wide change to all Air Force installations housing articles will begin within the next
few weeks. The Air Force housing information and website URL has been added under the
Associated Links section to the Housing Overview and Government Housing articles to fulfill
the request until the standardized article change is completed for all Air Force installations. The
Associated Link is listed under the Associated Links section as follows:

Air Force Housing
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This website serves as a one-stop shop for Airmen and their families to obtain information about
the housing options and support services available to them at Air Forces world-wide.

Please review the example of forthcoming changes for the articles for Barksdale AFB:

e Housing Overview (article)
e Government Housing (article)

Please note: The Housing Overview article contains the standardized AHRN content for all
installations.

Also, the Air Force Housing Associated link will be removed from the Government Housing
article once the standardized change has been completed for all installations to avoid repetition.

Changes to the Fast Facts articles housing paragraph will be accepted and may contain
installation specific content.

Installation Highlight of the Month - Fort Irwin’s N.O.W. (Newcomers
Orientation Welcome)

The Fort Irwin, N.O.W. (Newcomers Orientation Welcome) rolls out the red carpet for
newcomers with a warm welcome full of information and fun activities monthly. This event is
the integration of the previously Post Command Newcomers Briefing and Spouses Welcome
Event, and was first launched on March 9, 2012.

At the time of registration, participants receive a ticket to SPEED (Soldiers & Family Program
for Enlightenment, Entertainment & Discovery) and a welcome packet. Newcomers are then
presented with the installation video and they also receive an official “Welcome” by Fort Irwin’s
Commanding General, Garrison Commander and Medical Department Activity Commander
(MEDDAC). During the SPEED program different organization and agency representatives
provide an overview and present materials about their programs, services, classes, activities
and/or events to the new Soldiers, spouses, civilians and their family members attending the
event. The Fort Irwin N.O.W. Installation Tour follows the same day after N.O.W. and SPEED
wrap up. The purpose of the tour is to provide newcomers direct points of location for available
services and resources aboard Fort Irwin and to familiarize them with the community.

Newcomers are also able to receive information and sign up for various recreational, educational,
and social activities that are available on Fort Irwin and in the surrounding areas.

Interested in starting your own N.O.W. Event, SPEED Program, or N.O.W. Installation Tour on
your installation? Please contact Maritza Ramirez, Fort Irwin’s Relocation Readiness Program
Manager or 760-380-3598 for more information. Also, please take an opportunity to review the
National Training Center Fort Irwin website and NTC Fort Irwin N.O.W. Registration webpage
highlighting Fort Irwin’s programs and processes.



http://www.militaryinstallations.dod.mil/pls/psgprod/f?p=MI:CONTENT:0::::P4_INST_ID,P4_CONTENT_TITLE,P4_CONTENT_EKMT_ID,P4_CONTENT_DIRECTORY:2950,Housing,30.90.60.30.30.0.0.0.0,8
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http://www.militaryhomefront.dod.mil/12038/MyDoD/Fort%20Irwin%20NOW%20Photos.pdf
mailto:maritza.l.ramirez.civ@mail.mil
http://www.irwin.army.mil/Pages/default.aspx
http://fortirwinfmwr.com/army-community-services/relocation-referral-program/fort-irwin-n-o-w-registration

To submit an Installation Highlight, fill out the newly developed Relocation eNewsletter
Installation Highlight Submission Form and submit to our editorial staff with your phone number
and email address. Please be sure to provide direct web links for web resources. Submissions
will be reviewed by the editorial team and we will contact you if we decide to use your story.

Did you know?
Check out these quick statistics about this quarter's message and certification submission!

Remember, don't wait until the last month of the quarter to send in all of your update messages!
Updates can be made at any time and you can certify starting at the beginning of the last month
of the quarter.

e 341 DIMS messages were submitted in April

e 479 DIMS messages were submitted in May

e 1050 DIMS messages were submitted in June

o 1870 DIMS messages total were submitted during the June quarter

e 64% of installations certified their information in DIMS for the March quarter
e 61% of installations certified their information in DIMS for the June quarter

Featured Resources

Military Interstate Children’s Compact Commission (MIC3)

The goal of the compact is to replace the widely varying policies affecting transitioning military
students. The compact leverages consistency: It uses a comprehensive approach that provides a
consistent policy in every school district and in every state that chooses to join.

The compact addresses key educational transition issues encountered by military families
including enrollment, placement, attendance, eligibility and graduation.

Children of active duty members of the uniformed services, National Guard and Reserve on
active duty orders, and members or veterans who are medically discharged or retired for one year
are eligible for assistance under the compact.

Note: The compact applies to public schools only.

MIC3 Facebook page



http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Relocation%20Installation%20Highlight%20Form.docx
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Relocation%20Installation%20Highlight%20Form.docx
http://apps.mhf.dod.mil/pls/psgprod/f?p=AMS:6:0::NO::P6_APP_NAME,P6_MSG_TYPE:Relocation%20Newsletter,Submit%20a%20Story
http://www.mic3.net/
http://www.facebook.com/pages/Military-Interstate-Childrens-Compact-Commission-MIC3/138282872875792?v=wall

June 2012

Your Relocation Update

Summertime is here - and it is H-O-T!! I'm ready for fall and we're only a few days into summer!
I trust this finds you all well, and enjoying your summer. | hope you are taking time for
yourselves to enjoy some family time!

We have convened several workgroups actively involved in developing the new DIMS
application and the MilitaryINSTALLATIONS streamline project. There are CONUS,
OCONUS, Joint Base, and USAREC workgroups that have met in person or via email to provide
input to the process. We have some draft templates we are discussing and working through. 1
have recently learned that the implementation of this project is going to be somewhat delayed
due to higher priorities. | will keep you posted on timelines but wanted to be sure that when our
priority comes up, we are ready to provide the templates.

I noticed in DIMS that you are submitting more videos for your installations! This is GREAT
and I'm excited to have so much participation. Speaking of DIMS, | want to thank you all for
your certification this quarter. I am sincerely hoping to make this a much less painful process in
the near future. Also, there have been requests for the addition of a Wounded Warriors contact to
MilitaryINSTALLATIONS. After discussion, it was decided not to make this addition at this
time. Wounded Warrior information will be included within the description of the Family
Support Center on the newly designed Military OneSource.

The new Military OneSource Service Provider page will have a place to conduct polls. What do
you want to know? What would you find interesting on that page? What webinars would you like
to see? Do you have information that would benefit other installations you want to share on a
webinar? I thought "A Day in the Life of A Relocation Manager" would be valuable as a
webinar. We are going to have a Relocation 101 webinar and | am working with the OSD
Personal Property staff to also provide webinar materials. Please submit your feedback via your
Service Reps so we can include your ideas on the page. It's for YOU, so let's make it what you
need.

I have created a SharePoint site and hope to have it operational for the July newsletter. | have
placed the PowerPoint slides and the attendance roster from the conference on it to date. | would
love to start some discussions on what you are doing in the field. At the conference, I noticed a
great deal of best-practice sharing and you did it simply by talking about your program!! And
with such enthusiasm! Please take the time to write up your ideas and processes that you find
helpful to share. Not everyone had the opportunity to attend the conference and we want to
provide your input so they have that valuable information also! The editorial team has created a
new Relocation eNewsletter Installation Highlight Submission Form that will be easy for you to
provide your submissions.

I know that moving season is upon us and you are all very busy! The Service Reps and | met
with the Personal Property staff earlier this month. It was a very fruitful meeting and we learned


http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Relocation%20Installation%20Highlight%20Form.docx

a great deal! Of particular interest to me was the dollars that are spent in storage fees. If the
service member could wait to take leave until after the move and do a door-to-door move, a
significant amount of money could be saved! Plus, it could save on claims in the end - less
people touching their household goods equates to less chance of loss or damage. When you work
with members on their move and making plans, try to persuade them to take the door-to-door
route. Everyone wins!!

I hope you all have a great summer!

Best,
Pam Cunningham

DIMS Tips and Reminders

The Defense Installation Messaging System (DIMS) is your relocation tool for managing your
installation's information, contacts, articles, and photos as they appear on
MilitaryINSTALLATIONS (Ml). The following information focuses on DIMS system
information regarding:

MilitaryINSTALLATIONS Guidelines for Video Additions to Fast Facts Articles
MilitaryINSTALLATIONS Booklet - Table of Content Feature Update
MilitaryINSTALLATIONS Bookmarking Reminder

PMM/MI Content Manual Update

MilitaryINSTALLATIONS Guidelines for Video Additions to Fast Fact Articles

Videos are being submitted by installations to add to their MilitaryINSTALLATIONS Fast Facts
article. Videos can be submitted as an attached Windows Media File (WMYV) or a link can be
provided for YouTube videos or videos that have a URL that may be displayed on installations
home websites through DIMS. The following is an example of Fort Campbell Kentucky's
addition of a video to their installation's Fast Facts article. It is recommended that videos are
added at the end of the first paragraph with an introduction to the video. Please also review Fort
Campbell's Fast Facts article for reference.

Location: Home of the Screaming Eagles, of the 101st Airborne Division Air Assault. Located
on the Kentucky-Tennessee state line between the Towns of Hopkinsville KY and Clarksville
TN about 60 miles NW of Nashville on I-24. Although nearly two-thirds of the 105,000 acres of
then post are actually in Tennessee, the post office is located in Kentucky, and the identification
lies with that state. Clarksville is ranked as the 57th Best Place to Live by Money Magazine.
Visit the Fort Campbell homepage and view the base guide. Also, please visit the Fort Campbell
MWR Relocation Readiness Program homepage highlighting Fort Campbell's Newcomer's
Video.

MilitaryINSTALLATIONS Booklet - Table of Contents Feature Update


http://www.militaryinstallations.dod.mil/pls/psgprod/f?p=132:CONTENT:0::NO::P4_INST_ID,P4_INST_TYPE:2695,INSTALLATION
http://www.campbell.army.mil/
http://www.mybaseguide.com/army/fort-campbell/
http://www.fortcampbellmwr.com/acs/relocation/index.html
http://www.militaryhomefront.dod.mil/12038/MyDoD/20120501_UPDATED_Welcome_to_FTC.wmv
http://www.militaryhomefront.dod.mil/12038/MyDoD/20120501_UPDATED_Welcome_to_FTC.wmv

At the Relocation Conference, installation managers requested the automatic Table of Contents
(TOC) be added back into MilitaryINSTALLATIONS so users who download (and print out)
installation booklets can refer to the TOC for navigation. This request was researched and
discussed with the tech team. Unfortunately Adobe Acrobat no longer automatically creates TOC
within documents. A TOC can be accessed and utilized within Adobe Acrobat. This feature
changed with the inception of Adobe Acrobat's new programming.

Installation booklets can still be customized by moving the items of interest below from the left
box into the right box. The information can be ordered using the up and down arrows.

After selecting Download Installation Booklet, the booklet can then be viewed and printed
through Adobe Acrobat.

The tool bar that appears at the bottom the screen once an installation booklet has been
downloaded includes Save, Print, Show Previous/Nest Page Arrows, Zoom In/Out, and Show
Adobe Reader Toolbar (Adobe Logo Icon). Select the Show Adobe Reader Toolbar to access
and utilize the TOC.

The Adobe Reader Toolbar will generate on the left hand side of the booklet. Select Bookmarks:
Go to Specific Points of Interest using the bookmark links. By selecting the Bookmarks, icon
users are able to navigate through the installation booklet using the TOC which outlines the
articles within the booklet.

Bookmarking Reminder

As a reminder the Bookmark tab has been removed from the DIMS homepage. There are
continuing technical issues surrounding viewing the most current versions of DIMS and Ml
content when accessing this information via a bookmark or favorite stored webpage link and
with access to eSponsorship Application & Training (eSAT). It is very important that
bookmarked links are not being accessed as the most up to date information will not be
displayed, which creates problems when updating content and also not being able to access the
most current information. It is highly recommended that websites and applications are accessed
directly from the correct URL.:

o DIMS http://apps.mhf.dod.mil/dims
e MilitaryINSTALLATIONS http://www.militaryinstallations.dod.mil/
e eSAT http://apps.mhf.dod.mil/esat

You can also use the Military Community & Family Policy (MC&FP) portal. The MC&FP
portal provides quick access to MC&FP websites, publications, and staff services. Since this is a
portal webpage it can be bookmarked or added to favorites for quick and convenient access and
the current, correct URL.

PMM/MI Content Manual Updated


http://apps.mhf.dod.mil/dims
http://www.militaryinstallations.dod.mil/
http://apps.mhf.dod.mil/esat
http://apps.mhf.dod.mil/

The PlanMyMove/MilitaryINSTALLATIONS Content Manual was updated this month - June,
2012. It is accessible via DIMS and has information regarding DIMS registration, updates, and
content guidelines.

Installation Highlight of the Month - Highlights from the Relocation
Conference

There were a lot of wonderful, exciting best practices and ideas shared at this year's Relocation
Conference. Please continue to contribute your great tips, tools, lessons learned, and web
resources to help other installation Relocation Assistance Program (RAP) personnel learn about
and implement new resources and tools to make military family relocations successful.

Some of the shared best practices discussed at the Relocation Conference included the
development and use of Welcome Aboard CDs, and the process used for
MilitaryINSTALLATIONS contact and article updates.

Welcome Aboard CD’s

Many installations are creating electronic Welcome Aboard Packets that include important
documents and informational content. The Welcome Aboard Packets are being uploaded to
installation websites, emailed to inbound service members and their families by RAP personnel
and through Sponsorship Coordinators and assigned sponsors, and also downloaded onto CDs
for distribution through sponsors, mail, and at Welcome Aboard briefs. This is a great alternative
to print material and is a financially efficient best practice, great work!

MilitaryINSTALLATIONS Contact and Article Updates

Updating MilitaryINSTALLATIONS contacts and articles can be a tedious and time consuming
task. It is important to establish and maintain working relationships with the representatives for
services and departments aboard your installation. A great way to update your installations
contact directory is by bringing a printed list of your contacts to your quarterly Relocation
Assistance Coordinating Committee (RACC) and asking for personnel to update their
information or by creating a distribution list and sending a quarterly email requesting
submissions for updates. Please be sure to download your contact directory list through DIMS so
that the email contact and website are displayed for update. Article updates could also be updated
successfully by getting a direct representative to coordinate updates with. This is a great way to
network and maintain updated and accurate MilitaryINSTALLATIONS contacts and content!

To submit an Installation Highlight, fill out the newly developed Relocation eNewsletter
Installation Highlight Submission Form and submit to our editorial staff with your phone number
and email address. Please be sure to provide direct web links for web resources. Submissions
will be reviewed by the editorial team and we will contact you if we decide to use your story.


http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Content%20Manual.pdf
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Relocation%20Installation%20Highlight%20Form.docx
http://apps.mhf.dod.mil/pls/psgprod/f?p=AMS:6:0::NO::P6_APP_NAME,P6_MSG_TYPE:Relocation%20Newsletter,Submit%20a%20Story

Did you know?

An announcement was made through DIMS inviting relocation personnel to the Military Youth
on The Move (MYOM) Webinar for Service Providers hosted on June 6, 2012. 77 people
registered for the MYOM Webinar and 45 attended.

The MOS Webinar Homepage has an archive of webinars. After accessing the MOS Webinar
Homepage, scroll down to the bottom of the page for a list of the archived webinars.

Last month, the statistics for the additions of the new Casualty Assistance and Law Enforcement
contacts were provided from MilitaryINSTALLATIONS. Thank you for continuing to add the
new contacts to your installation's MilitaryINSTALLATIONS Contact directory.

The following total additions have been made:

e May 45 and June 59 Casualty Assistance contacts
e May 47 and June 52 Law Enforcement contacts

Please continue to submit your additions for these contacts via DIMS. Thank you.
Featured Resources

The Defense Center of Excellence (DCoE) Blog: Coping Tips for Families Faced with
Summertime Moves posted by Robyn Mincher, DCoE Strategic Communications

While families gear up for trips to the beach, picnics or outdoor fun this summer, some military
families face an even bigger adventure - relocating to a new community. Permanent change of
station (PCS) transitions from one duty station to another, many of which happen during
summer, are a part of military life. Yet saying goodbye to friends and support networks, making
new friends or fitting in at a new school are experiences that can be stressful on a military
family, particularly children.

We asked Cmdr. Wanda Finch, Defense Centers of Excellence for Psychological Health and
Traumatic Brain Injury Family and Community Program Manager, for tips on how families can
communicate and prepare for a move, stay resilient and adjust successfully.

Read more!

DoD Live - DoD News

Speaking Up for Our Military Families


http://www.militaryonesource.mil/MOS/f?p=MOS:TOPIC:0::::SV,UT,LG,CID,TID:Army%20Active,Member,EN,23.50.70.0.0.0.0.0.0,23.50.70.30.0.0.0.0.0
http://www.dcoe.health.mil/blog/article.aspx?id=1&postid=380
http://www.dcoe.health.mil/blog/article.aspx?id=1&postid=380
http://www.dcoe.health.mil/blog/article.aspx?id=1&postid=380
http://www.dodlive.mil/

By Dr. Rebecca Posante, Deputy Director, Office of Community Support for Military Families
with Special Needs, Office of the Deputy Assistant Secretary of Defense (Military Community
and Family Policy)

Dr. Rebecca Posante provided testimony to the Senate Armed Services Committee on support
programs for military families with special needs. She explained that the Office of Community
for Military Families with Special Needs is committed to maintaining their passion for
excellence and service to these very special families. She also conveyed that the Office of
Community for Military Families with Special Needs is proud of what they have accomplished
to date, and are optimistic about their ability to continue to meet family member needs for the
long-term.

Read more!

USA4 Military Families Flyers

The following USA4 Military Families flyers have been updated and are approved for
distribution:

e The Interstate Compact: Making the school transition easier for your school-age children!
o Unemployment Compensation: Helping to protect the financial stability of military families!

Please note that the updated flyers have not been uploaded to any websites to date.

Education Directory for Children with Special Needs Released

Finding the information needed to make informed decisions about education and early
intervention services for family members with special needs just got easier. The Department of
Defense's Education Directory for Children with Special Needs has recently been updated to
better meet the needs of military families with special needs who are moving. Key updates
include:

« Information on special education and early intervention services in the fifteen states with
the highest concentration of military personnel, up from five states in the original release
of the directory.

« Expansion of the School-Age Directory for children ages three to twenty-one to include
information on providers and resources for autism spectrum disorders,
emotional/behavior disorders, and intellectual disabilities.


http://prhome.defense.gov/rfm/MCFP/
http://prhome.defense.gov/rfm/MCFP/
http://www.dodlive.mil/index.php/2012/06/speaking-up-for-our-military-families-with-special-needs/
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/USA4_TheInterstateCompact_9May12.pdf
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/USA4_Unemployment%20Compensation9May12.pdf

« Addition of an Early Intervention Directory, which provides information on early
intervention providers and resources for infants and toddlers (birth through three years of

age).

In addition to the state-specific information and resources provided, the directory provides
valuable information and tools that all families can use to help with a smooth transition as they
relocate with a family member with special needs.

Explore the Education Directory for Children with Special Needs now!



http://apps.mhf.dod.mil/pls/psgprod/f?p=EFMP_DIRECTORY:HOME:0

May 2012

Your Relocation Update

WOW - what a conference!! | hope you all made it back home safe and sound. I finally made it
back that following Saturday afternoon after being stuck in Atlanta overnight! Thank you all for
a fabulous and successful conference. The evaluations reflect that you thought the information
presented was valuable and you learned from the experience. | have read your comments and |
appreciate your candid and thoughtful responses. | have never before seen such information
sharing and networking. I applaud you all!

For those of you who were unable to attend, we will have the presentations on
MilitaryHOMEFRONT soon. We have to ensure they are compliant for users with special needs
who might want to view them. Stay tuned for an announcement as to when the information has
been posted.

I want to stop for just a minute and acknowledge YOU! | realize that we tend to harp on getting
your information updated for MilitaryINSTALLATIONS and Plan My Move. | know we sound
like broken records when we continue to talk to you about DIMS and certification. | want you to
know that | understand you do so much more than keep up the database. | know you are the
touch point for so many families and it is YOU who makes the difference in so many lives.
Giving briefings to leadership and to units to teach them about Sponsorship, working with
families who are stressed about moving and leaving their friends and family, teaching classes
about buying or renting a house, getting that Spouse Sponsorship program off the ground,
working with spouses on immigration issues, identifying a family in crisis and finding that
specific resource to help them, running a loan locker and keeping up with all the supplies and
who has what, and so much more! You are amazing to me. Thank you for all you do!

I told you at the conference that | would take your questions and concerns and address what we
could not answer there. | have captured the following from your comments and questions. If |
have left something off, please let me know and it will be answered!!

e Want to know about getting MOS products in bulk or at least more than one or two at a
time.

I have spoken with MOS and they tell me there are bulk order guidelines, but the MOS products
can be ordered and delivered. Call 1-800-342-9647 if you have special requests.

e In DIMS, in the Reports Tab, Pages/Topics Statistics, what is the difference in the Topics
and Pages?



The Topics are the specific topics that were selected in the installation file. The pages are those
that users have viewed. That information is not installation specific. It is based on the date and
applications that users are looking at and using.

At the conference you made the following requests:

o Add the automatic Table of Contents (TOC) back into MilitaryINSTALLATIONS so that
users who download (and print out) installation booklets can refer to the TOC for
navigation.

We are working with our Tech team on this request.

o Add function that allows DIMS users (Relocation personnel) to put their installation photos
in whatever order they like on MilitaryINSTALLATIONS.

We are working with our Tech team on this request The new application should have this
capability.

e The "Request a Sponsor" feature on Installation MilitaryINSTALLATION pages
automatically defaults to the email point of contact provided for an installation's Relocation
Assistance Program (RAP) contact. Can an installation request for this to be a specific email
other than the one provided in the RAP contact? Is there a way for us to do this?

As the Relocation Manager, you are responsible for training units on Sponsorship. If this
"Request a Sponsor" goes somewhere else, you lose the purview of the requests. | am requesting
that you keep this function coming to you so you can evaluate the need for additional training.
Please continue to forward these requests to the staff who need the information.

« | mentioned that we were looking at ways to communicate; | have requested a SharePoint
site for us to share documents, have discussions and work more closely together. Once this
site goes live, you will be notified.

Army-Specific Questions: (Answers from IMCOM G9, Family and MWR Programs)

« Installations are looking for guidance on immigration. They need a liaison (like Fort
Stewart) to assist with immigration issues. Is there anything in the works to facilitate this?

Not sure if the liaison being discussed is a USCIS position or a dedicated ACS staff
position to serve as a liaison. The Relocation Manager should be the conduit to local
USCIS SMEs. Additionally, CIS assistance can always be sought through the
Garrison Legal Assistance Office. The Army RAP Manager is working to provide
additional guidance on the ACS staff role in CIS issues.

o When will the accreditation standards be released?



The standards are due to the Director, IMCOM ACS, in June 2012 and are expected
to be released by mid FY 13.

o Please look at ACSStaff.org - there is repetitive information there. Also refers to SITES -
we have moved to MilitaryINSTALLATIONS. Please update.

The Army Relocation Assistance Manager is aware of the issues with the site and is
working with staff to update the information. Due to contract restrictions, we are
unable to perform any enhancements to the AOS system at this time. All of the
suggested enhancements to the system are being documented and once we have the
proper authorization we intend to put together an implementation plan.

o Isthere a way to do a report in CTS? They want to see how many people they have seen and
review their workload.

CTS is capable of producing a report of relocation program activity by month or year
that will include the number of people. If ACS staff are having problems with the
reporting function, they should first contact the Help Desk by clicking on "Feedback™
and selecting "Tech Support.” Failing that, please contact the Army RAP Manager
via your ACS director and Region.

Thanks again for a great Relo conference! |1 am very happy about our way forward. Please share
your best practices that were discussed at the conference with the entire Relocation field by
submitting to our editorial staff. The guidelines for submission are outlined in the Installation
Highlight of the Month.

Certification for this quarter begins June 1, 2012. Please certify your installation between June 1
and June 30, 2012. All of your installation content, photos, and contacts must be reviewed and
edits must be submitted to DIMS in order to certify but your edits do not have to be completed in
order to certify. Edits may take longer during the certification time period depending on the
volume of messages received. | appreciate all that you do. Thank you.

All my best!

Pam Cunningham
DIMS Tips and Reminders

The Relocation 101 DIMS Refresher session that was provided during this year's Worldwide
ERC Relocation Training Conference was designed to guide Relocation personnel through the
MilitaryINSTALLATIONS Defense Installation Messaging System's (DIMS) processes and
resources. Thank you attendees!
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Session information included the following URLs, DIMS tips, reminders, resources, and process
information. The session explored education, development, and informational aspects in the
following areas:

o DIMS Registration, Login, and Contact Information Updates
o Military Community & Family Policy Portal Page. This portal provides quick access to
MC&FP websites, publications and staff services. Please use this portal to access
DIMS.
e Technical Assistance (DIMS & eSAT)
o For technical assistance, please contact MilitaryHOMEFRONT at 1-888-363-6431 or
via email using the DIMS Contact Us (Technical Assistance Only) tab for assistance.
o Please do not submit technical questions by sending DIMS messages to the editorial
team.
« Relocation Assistance Program Service Representative Contacts

Service POC Email Phone

OSD Pam Cunningham |pamela.cunningham@osd.mil 571-372-0868

AIR FORCE Jamie-Lynn Smith jamielynn.smith@pentagon.af.mil [240-612-4892

AIR FORCE |[Theresa Marvin  [theresa.marvin@us.af.mil 210-565-3282
ARMY Terry Rivera teresita.rivera@us.army.mil 210-466-1192
USCG Rodney Whaley [rodney.b.whaley@uscg.mil 202-475-5158
DLA Rosemary Smith  [rosemary.smith@dla.mil 703-767-5372
USMC Tracey Reed tracey.reed@usmc.mil 703-784-9523
NAVY Dede O'Rourke  |dorothy.orourke@navy.mil 202-433-3162

e olLearning Modules
o All Relocation personnel should take all of the oLearning Modules and refresh by
taking them yearly. Also, assigned Unit Sponsorship Coordinators (USC) should take
the DIMS and eSAT oLearning Modules. Access to DIMS applications is not necessary



https://sso.mhf.dod.mil/sso2
http://apps.mhf.dod.mil/
https://apps.mhf.dod.mil/pls/psgprod/f?p=AMS:6:0::NO::P6_APP_NAME,P6_MSG_TYPE:DIMS,Feedback/Help
mailto:pamela.cunningham@osd.mil
mailto:jamielynn.smith@pentagon.af.mil
mailto:theresa.marvin@us.af.mil
mailto:teresita.rivera@us.army.mil
mailto:rodney.b.whaley@uscg.mil
mailto:rosemary.smith@dla.mil
mailto:tracey.reed@usmc.mil
mailto:dorothy.orourke@navy.mil
http://apps.mhf.dod.mil/olearn

to access oLearning Modules. An account must be created from the oLearning
homepage but access to DIMS does not have to be granted in order to take the Modules.

oLearn Modules include

o Defense Installation Messaging System (DIMS)
MilitaryINSTALLATIONS (M)

Electronic Sponsorship Application and Training (eSAT)
Relocation Assistance Manager's Job

How to Conduct Briefings, Workshops, and Training
Performance Management

O O 0O O o

MilitaryINSTALLATIONS Resources, Manuals, and Guides

o DIMS homepage

o DIMS User Guide

o Plan My Move (PMM)/MI Content Manual (Content Source Table for Articles &
Content for the PMM/MI topic narratives - Guidelines)

Small Installation Guide

eSAT Resources

FAQs

Newsletter Archives (Relo eNewsletter Archives)

Small Installation Guide

USAREC Content Manual

eSAT Resources (User guide, PPT, Brochure/flyer, FAQs, Quick start (condensed
version of user guide), eSAT training link)

O O O O 0O 0 O°

Creating Messages and Updating Information
o Guidelines for submitting edits:
= Step 1: Select installation and topic
= Step 2: Enter subject
= Step 3: Enter contact information
= Step 4: Submit
o When submitting an article as an attachment in DIMS, please include the
following information in the message field:
= What the attachment includes
= What you would like the editors to do with the content in the attachment (e.g.,
replace/modify specific text under the subheadings)
= Specific article you are referring to for placement purposes
o DIMS reminders
= Maximum URLs/websites per article (6)
= Submit installation articles separately


https://apps.mhf.dod.mil/dims
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/DIMS%20Users%20Guide%20SSO.pdf
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Content%20Manual.pdf
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Content%20Instruction%20for%20Small%20Installations.pdf
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/eSAT/DIMS_ESAT_Resources.pdf
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/DIMS%20FAQs.pdf
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Newsletters.pdf
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Content%20Manual.pdf
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/USAREC%20Content%20Manual.pdf
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/eSAT/DIMS_ESAT_Resources.pdf
http://apps.mhf.dod.mil/esat

Please do not submit entire Installation booklets with updates

o Email notifications

If the editorial team needs additional information to complete an editorial request,
a message will be sent with this subject line: Request for clarification/additional
information

Messages requesting additional information/clarification will be closed in 15
business days if they are not responded to, but can be re-submitted at any time by
Relocation personnel (a reminder message requesting response will be sent 3 days
prior to the close of a message)

When edits are completed an Edits completed - please review message will be
sent to notify Relocation personnel to review edits in MilitaryINSTALLATIONS
to ensure they are correct. Please note that it can take up to 3 business days from
the time an Edits completed message is received for the edits to go live and
become available in MilitaryINSTALLATIONS for review.

o Editing

Contacts

= Tip: You can copy the table out of DIMS and paste it into a Word document
and make updates in this document using track Changes. The results display
the directory, hours of operation, and all contact information. This is an easy
way to see all your information in one place. Please note that contacts can be
sent as a plain text file, rich text file, Word document, or Excel spreadsheet,
but changes to contacts must be clearly marked.

= Ml contacts require physical addresses. You can have both a physical and
mailing address, but you cannot have a mailing address without first supplying
a physical address. For all contacts, please provide the following:

= title

= complete address (physical or mailing)

= phone numbers

= fax numbers

= DSN numbers

= emails (professional email addresses only)

= websites

= hours of operation; for civilian time, use a.m. and p.m. (e.g., 8:00 a.m.)

Major Unit Listings

= Contact information to include

= name of the major unit

= acontact position if applicable (e.g., Commander)

= commercial and DSN phone numbers:

= COM: XXX-XXX-XXXX
»  DSN: XXX-XXX-XXXX



= COM FAX: XXX-XXX-XXXX
= DSN FAX: XXX-XXX-XXXX
= website for the unit (if available and not secure)
= not permitted: addresses or descriptions or names of individuals in the major

units
» Photo Additions and Attachments
= Guidance:

= Create a "tour" with your photos
= Consult your Public Affairs Office before submitting each photo
= Photo guidelines -- images, pictures, or other artwork to appear as content
must meet the following specifications:
= Format: JPEG/JPG (preferred) or GIF files only
= File size: no larger than 100KB per image
= Maximum image size: 640x480 pixels (total pixel size no larger than
307,200 pixels)
= Scanned photo dpi: scan printed photos at 300 dpi
= Use 4" x5"or 4" x 6" photos for best results
= Submit your photo caption or description along with your image in
the message field
« Certification
o Certification occurs every quarter between the following dates:
= September 1-30
= December 1-31
= March 1-31
= June 1-30
o Please note that edits for each quarter can be submitted throughout the quarter
o Edits must be submitted in order to certify, but do not have to be completed in order to
certify
o Certifying your installation indicates that your installation content has been reviewed
and has been updated
e Reports can be pulled for the following
o Categories:
= Certifications by Service
= eSAT - Sponsor Training Feedback
= eSAT - Sponsors Trained by Installation
= Installation Statistics
= Message Counts
= Learn- Feedback
= Learn- Training
= Pages/Topics Statistics
= Users by Service

Please refer to the Relocation 101 DIMS Refresher session presentation, DIMS resources,
oLearn Modules, tips, and guidelines to familiarize with and/or refresh your DIMS knowledge
and information.



https://apps.mhf.dod.mil/pls/psgprod/f?p=110:18:1237340270409001::NO:::
http://www.militaryhomefront.dod.mil/12038/MyDoD/ReloConf_050112_SC.ppt

Installation Highlight of the Month - Fusion Cell Concept

USAG Schweinfurt Fusion Cell has merged all of the garrison's communication assets, into a
single physical location. The Fusion Cell streamlines information resources, consolidates efforts,
reduces redundancies and builds effective communication tactics and strategies for the entire
Schweinfurt community. It also consolidates existing calendars, flyers, videos, and newsletters
into one source and repackages them at the Team Schweinfurt website and the Schweinfurt
Army Facebook page. The Fusion Cell also includes SchweinTube, Schweinfurt's own YouTube
video hosting channel, which includes a "Welcome to Schweinfert" video hosted by the
installation Garrison Commander.

Background

The U.S. Army in Europe announced on Nov. 8, 2011, that it would reorganize with a reduction
in military, Department of the Army civilian, and local national positions in accordance with
Department of Defense direction. The majority of reductions will be in local national positions.
Then, last month the DoD announced that the 172nd Brigade Combat Team with units in
Schweinfurt, Germany, would inactivate by October 2013, according to a USAREUR press
release. The press release noted that Schweinfurt is non-enduring and will eventually be returned
to the host nation. The reality is that garrison staff is contracting and services are either being
reduced or taken offline. The Public Affairs Shop must scramble to communicate effectively to
both an internal and external audience with reduced staff and dwindling resources.

Summary

Traditionally, a community member has to wade through multiple garrison websites, calendars
and other sources of information to gather community information. Through an innovative
process, USAG Schweinfurt is successfully connecting with its community of 12,000 Soldiers,
families, and civilians by utilizing a communication process that separates the Schweinfurt
community from antiquated Public Affairs Office (PAO), Army Community Service (ACS) and
Morale, Welfare, and Recreation (MWR) stovepipe communication practices. This new process
resulted in the formation of the USAG Schweinfurt Fusion Cell, which merges all of the
garrison's communication assets including, but not limited to, the webmaster, representatives
from the PAO, ACS and Family and MWR, active duty Soldiers and volunteers into one physical
location. The Fusion Cell works in one office, streamlining information resources, consolidating
efforts, reducing redundancies and building effective communication tactics and strategies for
the entire Schweinfurt community. The Fusion Cell concept delivers an effective one-stop source
of information for the customer.

Financial Outcome

By reducing redundancies and eliminating unnecessary printing of newsletters, calendars and
flyers, the Fusion Cell helps the garrison save $12,000 a year. Out & About, for example, was a
monthly MWR magazine that cost $2,000 a month to print. Now, all the information is posted
online in our Weekly Update. The added benefit is that no one has to wade through various


https://www.facebook.com/SchweinfurtArmy
https://www.facebook.com/SchweinfurtArmy
http://www.youtube.com/watch?v=6PaVOSMB-34&list=PL6F6C9832DE609BAD&index=1&feature=plpp_video%20

printed newsletters to find information on events, trips or other recreational activities. Instead of
digging through PAO, MWR, or other newsletters, the Schweinfurt community has a one-stop
information source at the Team Schweinfurt website that comes at no cost! The Fusion Cell
relies heavily on the talents of volunteers such as Sid Harris, who has produced video content for
the website. The PAO provided Mr. Harris with the appropriate credentials to record installation
events. His work was then uploaded onto our YouTube page, pushed on our website, posted on
the Schweinfurt Army Facebook page and delivered to sponsors.

Non-Financial Outcomes

The Fusion Cell effectively streamlines communication for the Soldiers, families and civilians of
the USAG Schweinfurt community. It builds community by having community members,
students and volunteers make significant contributions to the website and social media outlets,
our primary means of communication.

Lessons Learned

The concept was initially met with internal skepticism and some resistance. Managers and
specialists alike-all unfamiliar with the concept-were operating in uncharted territory and
initially felt that they had to continue working within the narrow sectors of their job descriptions
and what they were accustomed to. The Fusion Concept, as we have learned, breaks down
barriers, streamlines processes and enables communications experts to better inform the
community as to what they have to offer. The tangible result of the Fusion Cell's development is
the enhanced resilience of our Soldiers, families and civilians by better informing them about
how the community can help them build on their core strengths: physical fitness, emotional
awareness, social communications, family values and spiritual beliefs.

Interested in developing a Fusion Cell concept for your installation? Please explore the Team
Schweinfurt website and email Nathan Van Schaik, Public Affairs at
Nathan.vanschaik@eur.army.mil or DSN: 314-354-6381 for more information.

There were a lot of wonderful, exciting best practices and ideas shared at this year's Relocation
Conference. Please continue to contribute your great tips, tools, lessons learned, and web
resources to help other installation Relocation Assistance Program (RAP) personnel learn about
and implement new resources and tools to make military family relocations successful.

To submit a story, send a 100- to 150- word summary, in paragraph or bullet format, to our
editorial staff with your phone number and email address. Please be sure to provide direct web
links for web resources. Submissions will be reviewed by the editorial team and we will contact
you if we decide to use your story.

Did you know?
In December we announced the addition of the Law Enforcement (Military Police) contact and in

April we announced the addition of the Casualty Assistance contact in
MilitaryINSTALLATIONS through our monthly Relo eNewsletter and your branch Service


http://www.youtube.com/teamschweinfurt
https://www.facebook.com/SchweinfurtArmy
http://apps.mhf.dod.mil/pls/psgprod/f?p=AMS:6:0::NO::P6_APP_NAME,P6_MSG_TYPE:Relocation%20Newsletter,Submit%20a%20Story

Representatives. The Plan My Move/MilitaryINSTALLATIONS (PMM/MI) Content Manual
was also updated to reflect the Law Enforcement and Casualty Assistance contact additions.
Thank you for adding the new contacts to your installation's MilitaryINSTALLATIONS Contact
directory. To date the following additions have been made:

o 45 Casualty Assistance contacts
e 47 Law Enforcement contacts

Please continue to submit your additions for these contacts via DIMS. Thank you.

Featured Resources

Move.mil is the official Defense Personal Property System (DPS) Portal. Find out what
information is available and where to find it on Move.mil by watching video tutorials about:

Personal Property Shipping Office (PPSO)

e PPSO Resources
o Customer Satisfaction Survey (CSS) Support
e Training

DoD Service Members and Civilians

o Before you Move
o Start your Defense Personal Property System (DPS) Move
e Claim/CSS

Transportation Service Provider (TSP)

e TSP Resources
e CSS and Best Value Scoring (BVS)
e TSP News

What's new with Move.mil?

e New DoD Customer Login Procedures for DPS
e 2012 Peak Season Message
o Personally Procured Move (PPM) Costing for 2012



http://www.move.mil/home.htm
http://www.militaryonesource.mil/MOS/%20http:/www.move.mil/home.htm
http://www.move.mil/documents/DOD/No_SSN_for_ETA_userID.pdf
http://www.move.mil/documents/DOD/2012_Peak_Season_Message.pdf
http://www.move.mil/documents/DOD/PPM_Costing_for_2012.pdf

April 2012

Your Relocation Update

Are you ready for the 2012 Relocation Conference in San Antonio, Texas? It's going to be here
before we know it! I have several things to show you at the conference and | cannot wait! Here's
a little hint...the new DIMS application and the new MOS site. That's all I'm saying for now...
Check out the agenda for the conference and plan for the sessions you will attend! Please note
that on the first day, coffee will be provided in the morning, but during the break, refreshments
will be on your own. For those who will not be able to attend this year, fear not! We are working
on some Webinar ideas to bring you the latest and greatest information on relocation, resources
and updates.

Thank you for certifying your MilitaryINSTALLATIONS data. We are working diligently to
make this an easier process for you and the editors. As you may already know, Military
HOMEFRONT and Military OneSource are merging websites. Information from both sites will
soon be at Military OneSource, and with that said, MilitaryINSTALLATIONS will take a front
seat in the application! We will be on every single program landing page in the application. It is
going to be imperative that you keep your contacts updated because we are now being exposed to
the world. This is such a positive move, and I'm so excited about being showcased! We want to
look good to the public and ensure our information is accurate and updated. Because of this
change, we have recently asked that you add two contacts to your list: the Law Enforcement
Office and the Casualty Assistance Officer. Please send those new contacts through DIMS to the
editors and we'll get those posted soonest! The PMM/MI Content Manual has been updated to
reflect these new requirements and is posted on DIMS as well.

As | continue to read the incoming DIMS messages, | see many installations are sending in their
booklets for the edits. Please do NOT send in the installation booklets. Please put your edits in a
Word document with Track Changes and send through DIMS to the editors. This will make the
edits easier, quicker, and will result in fewer clarification messages. Did you notice we changed
the automated subject line in the messages that we send to you asking for additional
information/clarification? Now you know when you get a DIMS message back whether it is for
clarification, your updates have been made, or the issue has been closed. We hope you find this
helpful!

I have a suggestion for you! Now that certification crunch time is over, work on your edits
during these next two months and avoid the end of June rush to certify. If you make all your edits
and changes during these two months, in June, all you have to do is do a quick double check and
you are DONE - you can simply hit the certification button! This will help you with your time
management and help the editors get through the certification in a much more efficient manner.
Thank you for your help with this, -- we appreciate it!


http://www.militaryhomefront.dod.mil/12038/MyDoD/Agenda%20Final.pdf
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Content%20Manual.pdf

Be sure to check out the Featured Resourcess and the Installation Highlight this month! This is
great additional information for you to share with your families! I look forward to seeing you at
the conference! Be thinking of new ideas and challenges you want to share - there will be a
"sharing™ opportunity! Be safe, and I'll see you in San Antonio!!

All my best!

Pam Cunningham
DIMS Tips and Reminders

During the 2012 Relocation Conference in San Antonio, Texas there will be a Relocation 101
DIMS Refresher session. This session is designed to guide you through
MilitaryINSTALLATIONS Defense Installation Messaging System's (DIMS) processes and
resources. This is a great DIMS information session whether you are new to the Relocation
Assistance Program or you want a DIMS review and refresher. This session will include the
exploration of education and development aspects in the following areas:

DIMS registration, login, and contact information updates
oLearning Modules

MilitaryINSTALLATIONS resources, manuals, and guides
creating messages and updating information

editing

photo additions and attachments

certification

reports

DIMS Contacts
Adding New Contacts in DIMS
How to submit a contact addition through DIMS:

Step 1: Select installation and topic - Use the dropdowns to indicate the installation, and topic -
contacts.

Step 2: Enter subject - Indicate the specific subject and the requested addition in the subject area.
Please indicate that you are adding a new contact in your email subject line.

Step 3: Enter contact information - In the Request/Change text box, indicate that you would like
to add a new contact and list the complete contact information for the new contact.

Step 4: Submit - Spell check your Request/Change message and select the Submit Request
button.



* The MHF editor's goal is to make your changes/additions within four business days. You will
receive a message indicating that your request has been completed and will go live on
MilitaryINSTALLATIONS within three business days for your review. Please review. If
corrections or changes need to be made to your new contact addition please notify the editors by
submitting a message through DIMS.

Accessing and Updating Current Contacts in DIMS

The Contact Information tab on the DIMS homepage is the tab that displays your contacts in one
place. It is a read only file. You can see the complete email addresses in your contacts that are
masked to the public on MilitaryINSTALLATIONS. Please verify email addresses and URLS in
the contacts as they are active links. Please check to make sure your emails are working. You can
check your websites by clicking on the website URL. If you need to make changes to any of the
information in a contact, copy the contact into a DIMS message and indicate the updates. When
submitting changes to contacts, do not send a complete replacement without sending the original
and showing exactly what has changed. You must highlight the changes in some way: use
another color; use a highlight; etc. You may also copy all of your contacts from this tab, paste
into Word, and send the attached Word document with the changes clearly marked.

To view your contacts, select your installation from the dropdown and select the program or
service from the dropdown. If you want to see all of your contacts, leave the program or service
dropdown blank. Contacts will display ten at a time unless you change the number of rows to
display before selecting "go" to display your contacts.

Tip: You can copy the table out of DIMS and paste it into a Word document and make updates
in this document using Track Changes. The results display the directory, hours of operation, and
all contact information. This is an easy way to see all your information in one place. Please note
that contacts can be sent as a plain text file, rich text file, Word document or Excel spreadsheet
but, changes to contacts must be clearly marked.

MilitaryINSTALLATIONS contacts require physical addresses. You can have both a physical
and mailing address, but you cannot have a mailing address without first supplying a physical
address. For all contacts, please provide:

o title

o complete address (physical or mailing)

e phone numbers

e Fax number

e DSN numbers

o emails (professional email addresses only)

e websites

o hours of operation (civilian time, use a.m. and p.m., e.g. 8:00 a.m.)

Please note: The program and service directory titles cannot be changed and are the same for all
installations.


https://apps.mhf.dod.mil/pls/psgprod/f?p=110:10:1594971086646901::NO

You may use names in emails as the Ml and PMM applications use an anonymous email system
so that no names will be visible to the public.

Contact Guidance

e Not every directory needs a contact.

o Only list contacts on your installation.

e Listonly one contact per directory unless there are multiple facilities (e.g., two Child
Development Centers).

« If multiple facilities exist (e.g., restaurants), use your judgment.

o Make sure each contact is complete:

All information is included.

All information is spelled correctly.

Phone numbers are complete with area code.

Overseas numbers are written as if dialing from the United States.

URLSs begin with http: or https: (no secure websites).

Hours of operation are listed for the program or service, if applicable

Email addresses are listed with an @ sign and no spaces or slash marks.

0O OO0 OO0 Oo0Oo

For complete contact guidance, address standards and examples, screen shots of DIMS
processes, and the MilitaryINSTALLATIONS Contact Directory List, please review the
PMM/MI Content Manual.

Installation Highlight of the Month - Sponsorship for Geographically
Dispersed Battalions

Although we are not a full-fledged Relocation Assistance Program (RAP), we provide relocation
services, including sponsorship, to our geographically dispersed battalion. My position as the
Soldier and Family Assistance (SFA) Program Manager is to provide all Army Community
Services (ACS) and similar programs and services. We have less than 100 service members
located in ten different states, so our challenges are unique.

As the first SFA hired to the unit in 2010, I did an assessment to identify the program focus and
needs. The results clearly showed relocation assistance and information were needed more than
Army Family Team Building (AFTB) and other programs. | reviewed and edited the unit
sponsorship policy and currently work with the S-1 (Army Administration) to coordinate a
requirement for sponsors to be eSAT (eSponsorship Application & Training) certified. | also
have Relocation Information and Referral (I&R) Assistant volunteers at some of our stations to
help the sponsors and incoming personnel. For a small unit, these changes are working, and our
sponsorship program has definitely improved. After the last two unit inspections, our unit is now
hailed as the best sponsorship program in the brigade.

The following resources are used within our sponsorship program:


http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Content%20Manual.pdf

o eSAT Resources

e A Sponsorship Appointment Memo (our Executive Officer sends to each Company
Commander when we receive orders for a new service member)

e Sponsor Checklist

I also send each newly assigned sponsor a sample welcome letter (based on the Sample Welcome
Letters on eSAT within the Tools section, but specific to what | know about the incoming service
members and their areas). | always explain to the sponsor the importance of having incoming
service members and their family members use MilitaryHOMEFRONT. | give the sponsors an
assessment and offer my assistance to incoming service members and families with more
specific needs.

Because we are a very dispersed medical recruiting unit, access to MilitaryINSTALLATIONS
does not always easily direct service members to information on areas within our footprint.
When incoming service members or their family members contact me, | help them research
information themselves via MilitaryHOMEFRONT or | get information on the areas for them to
look into further via other means. Sometimes, volunteers also help provide this information.

This may or may not "fit the bill" for other programs, but it works for us!

Please continue to submit your great tips, tools, best practices/lessons learned, and web resources
in an effort to provide creative, innovative, and positive relocation stories to help other
installation Relocation Assistance Program (RAP) personnel learn about and implement new
resources and tools for making military family relocations successful. This is YOUR program, so
let's showcase your successes!

To submit a story, send a 100 to 150 word summary, in paragraph or bullet format, to our
editorial staff complete with your phone number and email address. Please submit tips, best
practices/lessons learned, and/or web resources. Please be sure to provide direct web links for
web resources. Submissions will be reviewed by the editorial team and we will contact you if we
decide to use your story.

Did you know?

e 2840 messages were submitted through DIMS during the quarter from October 1, 2011 to
December 31, 2012.
o 1696 messages were submitted during the quarter from January 1, 2012 to March 31, 2012.

e 66% of the Installations on MilitaryINSTALLATIONS certified their information in DIMS
for the quarter ending December 31, 2012.


http://www.militaryonesource.mil/MOS/%20http:/www.militaryhomefront.dod.mil/12038/Project%20Documents/eSAT/DIMS_ESAT_Resources.pdf
http://www.militaryhomefront.dod.mil/12038/MyDoD/MFR%20MHF%20and%20eSAT%20Procedures%200412.pdf
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/eSAT/Sponsor%20Checklist.pdf
https://apps.mhf.dod.mil/pls/psgprod/f?p=311:5:1613310909396202::NO::P5_ID:65427
https://apps.mhf.dod.mil/pls/psgprod/f?p=311:5:1613310909396202::NO::P5_ID:65427
http://www.militaryhomefront.dod.mil/
http://www.militaryhomefront.dod.mil/pls/psgprod/f?p=108:6:0::NO::P6_APP_NAME,P6_MSG_TYPE:Relocation%20Newsletter,Submit%20a%20Story

e 64% of the Installations on MilitaryINSTALLATIONS certified their information in DIMS
for the quarter ending March 31, 2012.

Featured Resources
New Look for Military Youth on the Move

Military Youth on the Move (MYOM) has a whole new look! The one stop website for military
children has been redesigned including a new easy navigation layout, updated content and a
whole new section with tips for everyone. MYOM is designed specifically for military children -
kids, pre-teens and teenagers - giving them the tips and advice needed to help navigate
everything from moving and social life to school and more. MYOM also includes tips and
information to help parents guide their children through the challenges of a military lifestyle,
such as when a parent deploys, saying goodbye to friends, and everyday challenges, such as how
to save money and going green.

The updated content for each audience of military children includes articles and information
written for the specific age group. Each section has helpful tips and cool links that encourage
viewers to find additional information about the topics and help incorporate the information into
their daily lives.

MYOM also features quotes from military children of all ages on topics to help connect with
viewers to let them know they are not alone. There are military children and parents out there
going through the same experiences, and the quotes share those experiences and give helpful
advice.

The new layout includes a new section aimed at all audiences with tips and information on topics
including moving, living healthy, help with deployment, divorce, and online safety. The new
Podcasts and More section includes podcasts, videos, access to online communities, and
promotional materials. The podcasts available for pre-teens, teenagers, and parents include topics
such as staying in touch with friends, saving money and spending wisely, and internet safety.
The videos available are from best-selling children's book author Trevor Romain, who addresses
some of the most common problems that children in military families face such as bullying and
homework.

The new Communities section offers links to MYOM teens and parents groups on
HOMEFRONTConnections, a social networking environment for service members and their
families. These two communities give military teens and their parents the opportunity to share
experiences, advice, and connect with others in similar situations on everything from packing for
a move to learning about saving money. Promotional materials include informative youth and
parent brochures available to print and share with family, friends, and coworkers. Service
providers can also print the new postcard and poster to help spread the word about the new site.

Visit the new MYOM website and encourage your children to explore all the information to help
them navigate through a mobile military lifestyle. MYOM is here to help military families find
the resources they've been looking for whether they are moving out, moving up, or moving on!


http://apps.mhf.dod.mil/pls/psgprod/f?p=MYOM:HOME2:0
http://apps.mhf.dod.mil/pls/psgprod/f?p=123:TIPS_CONTENT:0::::P65_EKMT_ID,P65_EKMT_ID_DETAIL:35.20.50.0.0.0.0.0.0,35.20.50.30.0.0.0.0.0
http://www.militaryhomefront.dod.mil/12038/MYOM/MYOM_YouthBrochure.pdf
http://www.militaryhomefront.dod.mil/12038/MYOM/MYOM_ParentBrochure.pdf
http://www.militaryhomefront.dod.mil/12038/MYOM/MYOM_Postcard.pdf
http://www.militaryhomefront.dod.mil/12038/MYOM/MYOM_Poster.pdf
http://apps.mhf.dod.mil/pls/psgprod/f?p=MYOM:HOME2:0

Health Net Kid's Journals

Health Net Federal Services' has created Health Net Kid's Journals, specifically designed to help
children successfully navigate the unique challenges of military family life. These free,
downloadable journals focus on deployment, frequent moves, and loss of a loved one.



https://www.hnfs.com/content/hnfs/home/tn/bene/res/symbolic_links/kids_journals.html

March 2012

Your Relocation Update

What happened to our winter season? | sure thought (and was hoping) Punxsutawney Phil was
going to bring us some more winter weather on the East Coast! Oh well, it's Happy Springtime -
hope you are all enjoying the beautiful weather!

Thanks to all who have certified their installation data! It's a difficult job to do, and we clearly
recognize your efforts. Please do not wait until the last minute to make your changes and certify.
Avoid the last minute stressors by using the two months before the next certifying period (June 1
to June 30, 2012). Please note that your edits do not have to be completed in order for you to
certify your installation. Reports, statistics, and installation reviews are used to capture effort
level and DIMS traffic. We are working on the DIMS application to make it easier for you (and
for the editors) to make changes and updates. More information on these changes will be
forthcoming!

We have begun the quality assurance (QA) process using a new Quarterly Installation Review
form and process. Each quarter, the editorial team reviews the messages and previous
certifications. Criteria for the QA process may include, but is not limited to, installations that
have not certified for two consecutive quarters and have had less than ten messages within the
past year. This is meant to help ensure your installations MI content is correct and updated.
Thank you for your patience while we work to create the most efficient processes and guidelines.
When working through Installation Reviews, the Plan My Move/MilitaryINSTALLATIONS
(PMM/M1I) Content Manual should be cross-referenced for detailed guidance and standards for
content, contacts, photos, and major unit listings. The Installation Review should be completed
within thirty days and submitted as an attachment via DIMS for record keeping purposes. The
completed submitted Installation Review will not be used by the editorial team as a document to
invoke changes or answer questions. All edits and questions about Installation Reviews must be
submitted through DIMS following the DIMS User's Guide process for action and response.
Complete instructions for the Installation Reviews are included in the Installation Review form.
This form can also be used as a guide to update your information quarterly. Thank you.

Now | know there are many successful moving stories out there! Brag about your installation
and your success! We want to highlight your installation and your successes to others in the
field. To submit a story, send a 100 to 150 word summary in paragraph or bullet format to our
editorial staff at the Application Messaging System (AMS) Relocation Newsletter page. Please
submit tips, best practices, lessons learned, and/or web resources with direct links. Be sure to
include your phone number and email address. Submissions will be reviewed by the editorial
team and your Service representative, and we will contact you if we decide to use your story.



http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Content%20Manual.pdf
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Content%20Manual.pdf
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/MI_Installation_Review_Form.docx
http://www.militaryhomefront.dod.mil/pls/psgprod/f?p=108:6:0::NO::P6_APP_NAME,P6_MSG_TYPE:Relocation%20Newsletter,Submit%20a%20Story

This month our Installation Highlight features our Army Relocation Readiness Program
Manager, Ms. Bettye Donley. Bettye has been a role model for many of you in the field, and
certainly for me! Having the responsibility of the largest Service Relocation Program has been a
huge undertaking. In addition, Bettye has worn many other hats. Somehow, she still managed to
keep all the balls strategically balanced in the air. Bettye, we thank you from the bottom of our
hearts for your service, your grace, and your friendship. | hope you enjoy your retirement — you
will be missed!

We are fast approaching the deadline for the conference registration. If you have not registered,
please do so at the MilitaryHOMEFRONT Conferences and Workshops website to get in before
the fee goes up. We are booking rooms at the San Antonio Marriott Riverwalk directly across
the street from the Grand Hyatt San Antonio. Please book your hotel room as soon as possible
and click on "Government" for to get the per diem rate.

All my best!

Pam Cunningham
DIMS Tips and Reminders

The Defense Installation Messaging System (DIMS) is your relocation tool for managing your
installation's information, contacts, articles, and photos as they appear on
MilitaryINSTALLATIONS (Ml).

The following information focuses on new changes within the DIMS system regarding:

o Bookmarking

o DIMS editorial teams changes to message subject lines (Request for
Clarification/Additional Information)

o Message Status addition — Closed Messages

« Addition of feature to Users by Service Report — Days Since Last Login

Also, the Relocation eNewsletters are now archived on the DIMS website under Newsletters for
your reference.

Bookmarking

The Bookmark tab has been removed from the DIMS homepage. There have been some
technical issues surrounding viewing the most current versions of DIMS and MI content when
accessing this information via a bookmark or favorite stored webpage link and with access to
eSponsorship Application & Training (eSAT). It is highly recommended that you access the
websites and applications directly from:

e DIMS
o MilitaryINSTALLATIONS
e eSAT



http://www.militaryhomefront.dod.mil/sp/conferencesandworkshops
https://resweb.passkey.com/go/worldwide
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Newsletters.pdf
https://apps.mhf.dod.mil/pls/psgprod/f?p=110:12:987812311913804::NO:::
http://www.militaryinstallations.dod.mil/
http://apps.mhf.dod.mil/esat

You can also use the Military Community & Family Policy (MC&FP) portal. The MC&FP
portal provides quick access to MC&FP websites, publications and staff services. Since this is a
portal webpage it can be bookmarked or added to favorites for quick and convenient access.

DIMS editorial teams changes to message subject lines

The subject lines within DIMS messages sent to relocation personnel from the editorial team
have been changed to reflect the action required to complete editorial requests. Messages that
need clarification or additional information in order to complete an edit will now show up in
email inboxes with the following subject line:

DIMS Message (Request for Clarification/Additional Information)

Messages that are completed and require review for quality assurance will now show up in email
inboxes with the following subject line:

DIMS Message — Edits Completed — Please Review

It is important that action is taken on editorial requests. This ensures quality control, updated and
accurate content, and contact information for the service members and their families.

Message Status addition — Closed Messages

Within the DIMS application, a new message status "Closed" has been added for reporting and
tracking purposes. When a request for Clarification/Additional Information is sent to the
relocation personnel from the editorial team, they have fifteen business days to respond. Three
days prior to the close of a message, a reminder will be sent indicating that the message will be
closed in three business days and can be re-submitted if follow-up cannot be provided during the
allotted timeframe. Reports and statistics will be collected and reported for process improvement
and quality control.

Addition of feature to Users by Service Report
A new feature — Days Since Last Login has been added to the DIMS Users by Service Report.

This feature allows relocation personnel and Service representatives to view the number of days
since last login for each DIMS user.

DIMS Reminders

e Access DIMS, MI, and eSAT via the original URL or the MC&FP portal.

e Action required from the DIMS editorial team is now indicated within the subject lines of
email messages.

o Fifteen business days are allotted to respond to DIMS editorial team requests for
Clarification/Additional Information before messages are closed.

o User by Service Reports now capture the number of days since last login.



http://apps.mhf.dod.mil/
https://apps.mhf.dod.mil/pls/psgprod/f?p=110:12:987812311913804::NO:::
http://apps.mhf.dod.mil/
https://apps.mhf.dod.mil/pls/psgprod/f?p=110:12:987812311913804::NO:::

Installation Highlight of the Month - With appreciation and many thanks
Bettye Donley!

After 26 years of federal service, Bettye Donley is retiring in April, 2012. Over the years,
Bettye's diligent work and kindheartedness have made a valuable contribution to military family
programs worldwide. Her efforts and expertise will truly be missed.

Bettye began her service in 1986 as a Program Specialist for the new Family Support Center on
Homestead Air Force Base (AFB). Here, her work with families earned her the 1986 Federal
Employee of the Year Award. She later served as a Family Advocacy Coordinator in Giessen-
Butzbach/Kirch Goens, Germany, where she spearheaded the highly successful Parents
Encouraging Parents (PEP) program. As the Family Advocacy Program Manager in
Darmstadt/Babenhausen Germany, Bettye served 14,000 service members and families as part of
Operation Family Shield.

At Tyndall AFB, Bettye served as a Medical Treatment Facility (MTF) Social Worker, working
with Child Development Centers, youth centers, and local schools. She provided outreach
services and implemented a home visitation program. In 1996, Bettye was awarded the Air Force
Exemplary Civilian Service Award Medal and, in 1997, the Meritorious Civilian Service to the
Department of the Air Force Medal.

Serving as Chief, Community Support Services at Bad Aibling Station, Germany and with an
exception to policy, her titles also included Family Advocacy Program (FAP) Manager and MTF
Social Worker. The mission was to establish an Army Community Service (ACS) Facility in a
joint services community composed primarily of National Security Agency civilians. She
inherited a two-room welcome center offering Identification Cards, Passports Acceptance
Services, and Ration Cards, no Family Programs and funds for only 25% of needed resources.
Within the month, she was negotiating with Augsburg to obtain furnishings and educational
materials, and with Stuttgart to ensure Army Emergency Relief (AER) and Financial Counseling
services availability until Bad Aibling could hire needed personnel. After 2% years, she gained
dollar resources, tripled facility space to include renovation, equipment, and completed
institutionalization of all required Army Programs into a full-fledged ACS center, with core
programs, an AER Officer, and a volunteer foster care program. She was awarded the Superior
Civilian Service Award/Medal, a Commendation for Outstanding Performance, a Certificate of
Appreciation for Exceptional Service, and a Letter Appreciation from the National Security
Agency.

Over the years, Bettye has diligently advocated for policy change, responded to congressional
requests, and served on staff assistance teams. In one her favorite roles, Bettye was selected to
represent Family and Morale, Welfare and Recreation (FMWRC) on the Surgeon General's
Army Medical Action Plan Team to establish Soldier Family Assistance Centers worldwide.

Most recently, Bettye has served as Relocation Assistance Program (RAP) Manager
Headquarters, Department of the Army (HQDA), Community and Family Support Center
(CFSC) Family Programs. In this role, she has been a mentor to coworkers and an inspiration to
RAP staff. She has worked tirelessly to help RAP staff members attain professional status and to



promote and improve the Total Army Sponsorship Program. Bettye's efforts and work is
recognized and appreciated by the following best wishes and thanks from the field:

Bettye's dedication to the Relocation Program has been remarkable. Special, special thanks to
you for being a forward thinker and leading us into the 21st century with the eSponsorship
Application and Training. You have been a true inspiration to us all and I will personally miss
your mentorship and friendship very much.

Happy Trails to you from the "Great Place” Fort Hood Texas. Take care and keep in touch.

Shirley Quick
Relocation Readiness Manager
Fort Hood, TX

The road has been long but you made it! But this is just the beginning of a new life. A life without
work. This is a time to rekindle your relationships and really enjoy life. I will miss you Bettye.
You have really been a valuable asset to the Relocation Program. May God bless you as you
retire and enjoy life to the fullest. From your favorite Relocation Manager, Camp Casey, South
Korea.

Precilla Tolbert

Best of wishes to Ms. Donley in her retirement. In the little time that | have known her, she has
always been concerned with providing the best relocation services to our Soldiers and their
families. She has always attempted to provide Relocation Managers with the training and
information needed for us to grow professionally and individually. Her zest to keep the
relocation programs informed with the latest information and resources will be missed.

Ruth E. Gonzalez
Relocation Readiness Program Manager
Fort Rucker

I remember when Bettye first started. | was working at Fort Belvoir at the time and she came to
me for information, assistance, and answers to her questions. Bettye not only learned quickly,
she excelled and became the person | ended up going to for information and answers. In
addition, her calm demeanor and interpersonal skills were always welcome at conferences when
the discussions became somewhat heated. She will be missed, but I wish her the best.

Thanks
Rene

Ms. René S. Fizer, GMS
Relocation Program Manager
JBM-HH Army Community Service



Bettye Donley is one of the most responsive, knowledgeable and dedicated program managers
G-9 has. Even when pulled by multiple tasks she always found time to keep the field updated and
informed. Her extraordinary caring and kindness has been a ray of sunshine in some dark times.
I am proud to call her a friend and colleague.

Marlene D. Nash

Community and Family Support Officer
Army Support Activity

Fort Sam Houston, TX

Bettye's hard work has been appreciated by her colleagues, and more importantly, by the military
families she has served. We will find it hard to replace Bettye's combination of skill, experience,
and charm. She plans to spend her well-earned retirement in San Antonio enjoying the company
of her husband, Richard, her children, and her grandchildren. We offer Bettye best wishes for
health and happiness!

Did you know?

9,798 Sponsors were trained last quarter (October 1, 2011 - December 31, 2011) using
MilitaryINSTALLATIONS eSponsorship Application & Training (eSAT)

42, 226 Sponsors were trained in the last year (from December 31, 2010 - December 31, 2011)
using eSAT

Featured Resources

MilitaryKidsConnect (MKC) is an online community of military children (ages 6 to 17 years old)
providing access to age-appropriate resources that support children who have a parent or
caregiver deployed. MKC offers informative activities, fun games, helpful videos, and
interesting user surveys that can enhance and reinforce understanding, resilience, and coping
skills in military children and their peers.

Today's military kids grow up in a world where family members may deploy several times. They
need a unique set of skills to draw on in order to get through long and often difficult separations
and situations. MKC helps children prepare for the challenges faced during these significant
family transitions. Through participation in MKC's monitored online forums, children can share
their own ideas, experiences, and suggestions with other military children, helping them to know
they are not alone in dealing with the stresses of deployment. MKC's focused parent and
educator tracks provide information to help them understand what it takes to support military
children in home and school settings.

Safety is the number one priority for MKC. To keep children safe on MKC, parents can control
and monitor their child's access and activity on the website. Parents can navigate the website in
advance in order to understand the kinds of content their child(ren) will see and use. Every effort
has been made to prevent undesirable persons from using MKC to interact with children.


https://www.militarykidsconnect.org/

MilitaryKidsConnect Overview Video

MilitaryKidsConnect Promotional Video



https://www.militarykidsconnect.org/resources/press/MilitaryKidsConnect_Overview.mp4
https://www.militarykidsconnect.org/resources/press/MilitaryKidsConnect_Promo.mp4

February 2012

Your Relocation Update

It seems that Punxsutawney Phil saw his shadow on February 2 and we will have six more weeks
of winter in the central and eastern U.S.!! | hope you are all staying well and warm during this
time. | love the winter season, so Phil made me very happy on February 2!

I have been watching the DIMS message traffic and there has been a steady stream of messages
pouring in from the field. Thank you - we love getting messages from you!! We even respond to
your messages asking for clarification and additional information. However, we are not always
getting a response when we ask for additional information. It is crucial that we keep the dialogue
flowing so your edits can be made in a timely manner. It is equally important for you to go back
and check completed edits to ensure they are correct. We really need your help here in this area.

I know there are many successful moving stories out there! Please share them with us! We want
to highlight your installation and your successes to others in the field. To submit a story, send a
100-150 word summary, in paragraph or bullet format, to our Editorial Staff complete with your
phone number and email address. Please submit tips, best practices/lessons learned, and/or web
resources. Please be sure to provide direct web links for web resources. Submissions will be
reviewed by the editorial team and we will contact you if we feature your story.

This month we are featuring USA4MilitaryFamilies and the good work they are doing for our
families with education, spouse employment/licensure, and child care. Check out the story and
the flyers related to licensure, unemployment compensation, and school disruptions in our
Featured Resources section and use them for your Welcome Aboard packages.

Things have been really busy for us lately. We have so much in store for you and I can't wait to
share all of the happenings! | anticipate unfolding all the exciting details at the Relocation
Conference. Speaking of which, conference registration is now open. Please go to
MilitaryHOMEFRONT and get your registration in early. After April 20, 2012 the registration
fee will go up to $1,025. Government rooms at the Grand Hyatt San Antonio are already sold
out, so we are registering at the San Antonio Marriott Riverwalk directly across the street. Please
book your hotel room as soon as possible and click on "Government" for type of room in order to
get the per diem rate.

We continue to accept submissions for the Brian Goodson Award. The submission and
registration forms can be found on MilitaryHOMEFRONT. Once your nomination is completed,
the form can be sent to my email, at pamela.cunningham@osd.mil. Please note the new deadline
is March 30, 2012.

All my best!


http://www.militaryhomefront.dod.mil/pls/psgprod/f?p=108:6:0::NO::P6_APP_NAME,P6_MSG_TYPE:Relocation%20Newsletter,Submit%20a%20Story
http://www.usa4militaryfamilies.dod.mil/
http://www.militaryhomefront.dod.mil/12038/Plan%20My%20Move/USA4_SpouseLicensure_flyer_27Feb12_SC.pdf
http://www.militaryhomefront.dod.mil/12038/Plan%20My%20Move/USA4_UnemploymentCompensation_flyer_27Feb12_SC.pdf
http://www.militaryhomefront.dod.mil/12038/Plan%20My%20Move/USA4_TheIntersateCompact_flyer_27Feb12_SC.pdf
http://www.militaryhomefront.dod.mil/sp/conferencesandworkshops
https://resweb.passkey.com/go/worldwide
http://www.militaryhomefront.dod.mil/sp/conferencesandworkshops
mailto:%20pamela.cunningham@osd.mil

Pam Cunningham
DIMS Tips and Reminders

The Defense Installation Messaging System (DIMS) is your relocation tool for managing your
installation's information, contacts, articles, and photos as they appear on
MilitaryINSTALLATIONS (MlI). The following DIMS Tips focus on reviewing completed edits,
and responding to the Editorial Team's requests for additional information and/or clarification to
complete your edits. DIMS Reminders are also included. Please note that the next certification
time period is March 1 to 31, 2012. Please certify during this time frame. Certifications that are
submitted outside of this time frame will not be reported as certified for the quarter. Also, please
take a moment to review the updated DIMS FAQs (on DIMS, Plan My Move and
MilitaryINSTALLATIONS) and save to your files for quick reference. Thank you.

DIMS Editorial Process and Submission Review

The Plan My Move/MilitaryINSTALLATIONS (PMM/MI) Content Manual is your reference
guide for DIMS processes, overview, functions, and reports.

The Relocation Editorial Team make the changes requested by the Relocation field to PMM/MI
topic narratives (articles), contacts, major unit listings, and photos after the content has gone
through a standard quality control process that ensures consistent and complete information is
published on the website. Requests for changes are made through DIMS. After review, the
Editors publish the information, generally within four working days of the request or ask for
clarification from the sender, if needed.

Clarification Request Process

It is the field's responsibility to answer the clarification questions promptly. Clarification
requests include the following information:

« Notification: This is an automated message from the Defense Installation Messaging
System (DIMS). Please do not reply to this email.

« Sender from Relocation Editorial Team: A Defense Installation Messaging System
(DIMS) message was sent to you from: @mhf.dod.mil.

e Link to Associated DIMS Message Requiring your Response: To view this message in
DIMS, click on the link below. https://

It is the field's responsibility to answer clarification questions. A DIMS message will be sent
after twelve working days as reminder to follow up with initial clarification requests. The
message will then be closed in three business days (fifteen working days from initial request for
clarification), if a response is not received. Messages can be re-submitted at any time for edits,
even if the original request has been closed.


http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/DIMS%20FAQs.pdf
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Content%20Manual.pdf

Completed Edits Process

When an edit has been completed, the responsible Editorial Team member will change the
request status to "Completed.” A final status email will be sent for notification and review. The
goal of the Relocation Editorial Team is to complete edits from messages in four working days
after submission. Final results on the appropriate content page must be reviewed for accuracy.
Content changes may take up to three days to appear on MilitaryINSTALLATIONS after receipt
of the completion message.

The body of the email message will include:

« Notification of Completion Date: Your Defense Installation Messaging System (DIMS)
request was completed on date and time.

It is the field's responsibility to review all edits after receiving the completion message. If
corrections and/or additional changes are required please send a new message through DIMS.

DIMS Reminders

Please respond to DIMS clarification requests from the Editorial Team (noting that messages
will be closed in fifteen working days if a response is not received).

o Please review your completed edits (noting that it can take up to three business days for
the edited content to become active on MI).

o Please note that it is the goal of the Editorial Team to complete submitted edits within
four working days of submission.

o Please submit your installation's articles separately rather than in booklet form. This is
important for tracking purposes and content management efforts.

« If you are having technical issues, please contact MilitaryHOMEFRONT at 1-888-363-
6431 or via email using the DIMS Contact Us (Technical Assistance Only) tab for
assistance. Please do not submit technical issues by sending DIMS messages to the
editorial team.

Installation Highlight of the Month - Spouse Sponsorship Program

"Sponsorship™ - When we think of this word, we think of service members helping service
members as they arrive at a new installation. But what about our military spouses? As a
Relocation Program Manager, | have seen countless spouses who feel trapped and isolated at
their new installation. They don't know anyone and they don't know about the resources that are
available to them. When they have a problem, they often don't ask for help because they don't
know that help is available. This is exponentially worse during deployment and extended
Temporary Duty (TDY) cycles. The end result is that they stay in their homes, never become
active members of the community, and never learn about the resources available to them. These
spouses go from home, to the Exchange, to the Commissary, and back home...and that's it! We
call this phenomenon "The Baumholder Triangle" (instead of the Bermuda version).


https://apps.mhf.dod.mil/pls/psgprod/f?p=AMS:6:0::NO::P6_APP_NAME,P6_MSG_TYPE:DIMS

So how do we fix this? How do we introduce new spouses to our community in a positive and
empowering way? How do we show them that their new duty station is full of exciting things to
learn about and do? Most importantly, how do we get them to be active community members and
seek help when they need it? Baumholder's answer to this is the Spouse Sponsorship Program.
We created a volunteer force of spouses who are knowledgeable about the community and
trained them to be Spouse Sponsors. The program is very similar to the Total Army Sponsorship
Program (TASP) and the Student 2 Student (S2S) youth sponsorship, but managed by the local
Army Community Services (ACS).

Here is a brief rundown of the program:

e ACS Relocation Readiness Program partnered with the Directorate of Human Resources
(DHR) to ensure all contact information for command-sponsorship approvals are
forwarded to ACS (applicable at overseas locations). From there, we send inbound
spouses a welcome email/letter offering Spouse Sponsorship. At Baumholder, 98% of the
spouses accept this offer. Once accepted, ACS assigns a Spouse Sponsor who performs
normal (non-reactionary) Sponsorship prior to the inbound spouses' arrival.

e Spouses who do not receive a welcome email (or are not command-sponsored) are met by
volunteers at our "S-bus" of arriving service members and families. Here we hand out the
USAG Baumholder Welcome Packet and offer sponsorship to all spouses who are
present. This allows us to provide reactionary Spouse Sponsorship. For those spouses
who do not arrive via our "S-Bus," we work closely with unit Family Readiness Support
Assistants (FRSA) and Family Readiness Liaisons (FRL) to ensure we are aware of the
arrival of new spouses and can welcome them in a timely manner.

e Sponsorship is designed to last two weeks. In that time Spouse Sponsors:

o Provide an overview of the installation to the new spouse.

o Ensure they meet key support personnel to include their FRSA and FRL.

o Ensure they get a tour of the installation to include ACS and other applicable
support services such as  Child Youth and School Services (CYSS) and
amenities such as the shuttle bus, golf course, and swimming pool, etc.

o The most important part of the process is building resiliency and self-sufficiency in new
spouses. Spouse Sponsors must avoid being "heroes™ by trying to answer all the questions
and provide all the possible resources themselves. Rather, they try to teach the new
spouses how to find the answers themselves. In this way we create independent, engaged
and active spouses who have received a great welcome to their new installation!

Baumbholder has been running the Spouse Sponsorship program for almost a year. We have 17
trained and active Spouse Sponsors who have provided sponsorship to 75 new spouses with a
satisfaction rating of 90%. One of the many benefits of this program is that it is run by
volunteers, so we don't use a lot of resources or manpower to make this happen. We train the
Spouse Sponsors, make the initial connection, and track the results. Low cost, high impact!

Interested in bringing the program to your installation? For more information please review our
USAG Baumholder Spouse Sponsorship Information Paper and/or email me at
William.luna@us.army.mil and I will gladly provide you with the training PowerPoint, lesson
plan, and Standard Operating Procedures (SOP).



http://www.army.mil/article/40147/
http://www.army.mil/article/40147/
http://www.army.mil/article/64827/
http://www.militaryhomefront.dod.mil/12038/Plan%20My%20Move/USAGBaumholderInfoPaper_SpouseSponsorship.docx
mailto:william.luna@us.army.mil

Please continue to submit your great tips, tools, best practices/lessons learned, and web resources
in an effort to provide creative, innovative, and general positive relocation stories to help other
installation Relocation Assistance Program (RAP) personnel learn about and implement new
resources and tools for making military family relocations successful. This is YOUR program, so
let's showcase your successes!

To submit a story, send a 100-150 word summary, in paragraph or bullet format, to our editorial
staff complete with your phone number and email address. Please submit tips, best
practices/lessons learned, and/or web resources. Please be sure to provide direct web links for
web resources. Submissions will be reviewed by the editorial team and we will contact you if we
decide to use your story.

Did You Know?

From February 2011 to January 2012 the following Department of Defense (DoD) website user
statistics were reported as follows:

Page Views Visits

MilitaryHOMEFRONT 1,586,928 777,911
oLearn 29,036 734
Military OneSource 1,105,452 774,593
MYOM (Military Youth on the Move) 76,060 28,201
USA4 Families 34,458 16,979

Page Views are defined as a user accessing the website and Visitors are defined as the user
accessing one or more information tabs on the website.

Featured Resourcess

While relocating across a state line is relatively smooth for service members, there are hiccups
throughout the process that can potentially disrupt the lives of spouses and school aged children.
Fortunately, the Department of Defense-State Liaison Office (DSLO) is making large strides to
resolve these issues. Building a strong, informed partnership between the military and the states
will continue to improve the quality of life for military families in several key areas, including
licensure, unemployment compensation, and school disruptions.

Spouse Employment Issues

Several states are considering legislation this year to reduce the amount of time it takes for
licensed military spouses to be eligible for employment in a new state with different
requirements. So far twelve states have enacted legislation so that spouses can now choose to
work under a license endorsement, obtain a provisional license or benefit from expedited
licensure. For more information on conditions and eligibility, visit USA4MilitaryFamilies.



http://www.militaryhomefront.dod.mil/pls/psgprod/f?p=108:6:0::NO::P6_APP_NAME,P6_MSG_TYPE:Relocation%20Newsletter,Submit%20a%20Story
http://www.militaryhomefront.dod.mil/pls/psgprod/f?p=108:6:0::NO::P6_APP_NAME,P6_MSG_TYPE:Relocation%20Newsletter,Submit%20a%20Story
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http://www.militaryhomefront.dod.mil/12038/Plan%20My%20Move/USA4_TheIntersateCompact_flyer_27Feb12_SC.pdf
http://www.usa4militaryfamilies.dod.mil/portal/page/portal/USA4/USA4_HOME_1?current_id=22.60.30.0.0.0.0.0.0&content_id=242296

These licensing adjustments ease the employment transition that accompanies a military move,
but, in the event that military spouses do face a gap in employment caused by a mandatory
military move, they may now be eligible to collect unemployment in thirty-nine states and the
District of Columbia. Legislation is still a work in progress on this issue and takes a variety of
forms across the country, but it has greatly simplified the process of maintaining or finding new
employment for military spouses, despite frequent relocation.

School Disruptions

The average child in a military family will attend six to nine schools from kindergarten through
twelfth grade, so it could be argued that children have the hardest time adjusting to the military
lifestyle, which uproots them every few years. The goal of the Interstate Compact on Educational
Opportunities for Military Children is to make some aspects of transitioning, moving from one
school to another, easier on military children and their parents.

The goal of the compact is to avoid unnecessary repeats in courses, assessments, and grade levels
when students transfer from schools in other states. The compact isn't perfect - several states
have yet to adopt and implement it - but when students transfer from one member state to
another they can expect to

 register at the receiving school with only unofficial records to avoid an enrollment gap

« enroll and begin attending class even if immunizations are not compliant with the
receiving state's standards. Students have thirty days to become current with
immunizations.

o be placed in equivalent or similar courses to what they were enrolled in in their previous
school despite the receiving school's prerequisite policy.

« be eligible to apply for extracurricular activities regardless of application deadlines.

o graduate on time due to an academic waiver for similar course requirements, exit exams,
or standardized tests or a negotiated diploma between the receiving school and
transferring school.

Parent involvement is a crucial part of making sure the compact improves and works properly. If
you're ever concerned about how a school in a member state is handling your child's transfer,
begin by first contacting

the school and/or the military school liaison

the school board or superintendent

the military family education liaison for the state

the state commissioner (contact information available at MIC3.net)
the Compact Commission through their website, MIC3.net

arwdE

Since the compact is still a work in progress, parents can also get involved in the rule drafting
process. Voice your opinions about what is working and what still needs attention. For more
information about the continuing efforts to improve the transition and for contact information,
visit MIC3 or USA4MilitaryFamilies.



http://www.militaryhomefront.dod.mil/12038/Project%20Documents/USA4%20Military%20Families/UC%20Map.pdf
http://www.mic3.net/pages/contact/contactmic3.aspx
http://www.mic3.net/
http://www.mic3.net/
http://www.usa4militaryfamilies.dod.mil/portal/page/portal/USA4/USA4_HOME_1?current_id=22.60.30.0.0.0.0.0.0&content_id=248693

January 2012

Your Relocation Update

Happy New Year! | trust you had a wonderful holiday season and are ready to begin a new year!!
Thank you for your certification in December. | noticed there were many more of you certifying
early, and | so appreciate that assistance!! In order for your certification to count, you must
certify in the last 30 days of the quarter and the deadline is the last day of the certification month.
If you missed the deadline for December, please work diligently to ensure you certify early in the
month of March.

Have you noticed the new feature on the MilitaryINSTALLATIONS booklet tab? You can
customize your booklet by moving the items of interest from the left box into the right box - just
pick and choose. It's that simple. Ordering of the information can be done using the up and down
arrows to the right of the box. We hope you like this new feature!!

Please be sure to check out and adhere to the DIMS tips and Reminders in this eNewsletter. |
cannot stress enough the importance of following this guidance. We are working to make the
DIMS system more efficient and until we get our new application ready, it is imperative you use
the correct process to update your information. Many thanks in advance for your cooperation.

Please check out our Installation Highlight submitted by Monica Orecchio, Relocation Readiness
Program Manager, United States Military Academy at West Point in this eNewsletter. Ms.
Orecchio shares some great ideas on how to prepare your accreditation/readiness inspections. We
want to continue to share your great ideas so please submit your tips, ideas, and/or positive
lessons learned story soon!

Finally, plans are underway for the upcoming Joint Services Relocation Training Conference in
May with ERC in San Antonio. | am now taking submissions for the Brian Goodson Award. The
submission form can be found on MilitaryHOMEFRONT at:
http://www.militaryhomefront.dod.mil/sp/conferencesandworkshops. Once completed,
submission forms can be sent to my email, at pamela.cunningham@osd.mil. Please note the
deadline is February 17, 2012.

All my best!

Pam Cunningham


http://www.militaryhomefront.dod.mil/sp/conferencesandworkshops
mailto:pamela.cunningham@osd.mil

DIMS Tips and Reminders

The Defense Installation Messaging System (DIMS) is your relocation tool for managing your
installation's information, contacts, and articles as they appear on MilitaryINSTALLATIONS
(MI). The following DIMS Tips focus on article content, and submissions. DIMS Reminders are
also included. Thank you for a great quarter in DIMS.

Standard vs. Installation Specific Content

The Plan My Move/MilitaryINSTALLATIONS (PMM/MI) Content Manual is your reference
guide for DIMS overview, functions, reports, and processes. The table on pages 9-11
summarizes the topics (34 articles) in PMM and MI. The table addresses the content source for
each article. When the table indicates "installation specific information™ that means that you need
to provide the content for the article according to the detailed standards in the PMM/MI Content
Manual (on pages 56-90). When the table shows both installation specific and standard, you have
the option to provide additional information to supplement the standard article unless it is
restricted (highlighted in green in the table).

DIMS Article Attachments
When submitting articles as attachments please remember to submit:

e Using the Track Changes feature in MS Word, and send the document with the changes
showing or,

« By highlighting current content in green and highlight new content in yellow (please
indicate which colors represent current and new in the message field)

If you are submitting an article via an attachment in DIMS, outline in the message field:

e What the attachment includes

o What you would like the Editors to do with the content in the attachment (replace/modify
specific text under the subheadings, etc.).

o What article you are referring to for placement purposes

DIMS Reminders

Please limit the number of URLs/websites in each article submitted to six.
Please submit your installations articles separately rather than in booklet form. This is important
for tracking purposes and content management efforts.

If you are having technical issues, please contact MilitaryHOMEFRONT's Helpdesk at 1-888-
363-6431 or via email using the DIMS Contact Us (Technical Assistance Only) tab for
assistance. Please do not submit technical issues by sending DIMS messages to the editorial
team.



http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Content%20Manual.pdf
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Content%20Manual.pdf
http://www.militaryhomefront.dod.mil/12038/Project%20Documents/DIMS/Content%20Manual.pdf
https://apps.mhf.dod.mil/pls/psgprod/f?p=AMS:6:0::NO::P6_APP_NAME,P6_MSG_TYPE:DIMS,Feedback/Help

Installation Highlight of the Month - Relocation Accreditation/Readiness Tool

The following Installation Highlight of the Month is the Relocation Accreditation/Readiness
Tool submission by Monica Orecchio, Relocation Readiness Program Manager, United States
Military Academy at West Point.

Are you constantly checking your accreditation/readiness files to make sure you have everything
updated? Do you waste valuable time thumbing through your files each month trying to figure
out what you need to add or update? Or, even worse, do you totally ignore your
accreditation/readiness files until the Accreditation Team/Inspector General is en route? Use this
handy checklist to make sure your accreditation/readiness files are always updated. This Excel-
based tool can be used as is or amended to reflect your program's specific circumstances and
needs. Once customized to your program, simply print out a copy and keep it in the front of your
accreditation/readiness files bin. Pull it out at the close of each month to remind yourself of what
you "owe" each folder and check it off when completed. No more surprises or last minute
frenzied panic when the Accreditation Team/Inspector General rolls into your installation's
Relocation office.

Please continue to submit your great tips, tools, best practices/lessons learned, and web resources
in an effort to provide creative, innovative, and general positive relocation stories to help other
installation RAP personnel learn about and implement new resources and tools for making
military family relocations successful. This is YOUR program, so let's showcase your successes!

To submit a story, send a 100-150 word summary, in paragraph or bullet format, to our editorial
staff complete with your phone number and email address. Please submit tips, best
practices/lessons learned, and/or web resources. Please be sure to provide direct web links for
web resources. Submissions will be reviewed by the editorial team and we will contact you if we
decide to use your story. There is no guarantee that a submission will be used.

Did You Know?

MilitaryINSTALLATIONS had 1,577,831 Page Views during last quarter from October 1, 2011
to December 31, 2011?

MilitaryINSTALLATIONS had 1,364,321 Visitors during last quarter from October 1, 2011 to
December 31, 2011?

Page Views are defined as a user accessing an Installations homepage on
MilitaryINSTALLATIONS (MI) and Visitors are defined as the user accessing one or more
information tabs on an Installations homepage on M.

Featured Resourcess

Preparing to File Your Tax Return


http://militaryhomefront.dod.mil/12038/MyDoD/FY12%20Relo%20Accreditation%20Checklist.xlsx
http://www.militaryhomefront.dod.mil/pls/psgprod/f?p=108:5:0::NO::P5_APP_NAME,P5_MSG_TYPE,P5_EID:Email,Installation%20Highlights,1000009139
http://www.militaryhomefront.dod.mil/pls/psgprod/f?p=108:5:0::NO::P5_APP_NAME,P5_MSG_TYPE,P5_EID:Email,Installation%20Highlights,1000009139

April 17 will be here soon. Are you ready to file your tax return? If you are eligible under the
Military OneSource program, you can complete, save and file your 2011 federal and up to three
state returns online for free with the H&R Block At Home® tool. You must start your return
from the Military OneSource H&R Block At Home® link to access this free offer.

Getting Ready

Before starting to file your tax return, it is helpful if you gather all necessary tax documents and
additional information such as:

« Social Security numbers and date of birth for you, your spouse, and dependents
e child care, education, and adoption costs

e W-2 Forms for all employers for you and your spouse
e investment income forms

o alimony information

e Social Security benefits

e miscellaneous income

e Form 1098-E for student loan interest

e Form 1098 for home mortgage interest

e charitable donations

o medical and dental expenses

o real estate taxes

Military OneSource Tax Consultants

If you have questions about this tax service or about your own tax returns, call (800) 342-9647
and ask to speak with a Military OneSource tax consultant. Trained tax consultants are available
seven days a week from 7 AM to 11 PM, EST.

Military OneSource tax consultants can assist you by locating and referencing specific tax
definitions, helping you to make an informed decision about your tax situation. Knowledge of
the unique tax requirements and issues related to military personnel and their families will be
incorporated into consultations when applicable.

Military OneSource tax consultants can:

« review IRS regulations/state tax regulations and forms to locate the definition or
information related to your questions

« locate and reference military-specific tax information

« help you figure out which numbers should be entered into which fields of particular
form(s)

e provide electronic copies of needed IRS or state tax forms

« explain additional tax services available to the military community such as VITA Clinics
on base and H&R Block at Home®

« review options for utilizing a refund-savings, paying down debt


https://www.militaryonesourceeap.org/achievesolutions/en/militaryonesource/Topic.do?centerId=1&topicId=1583

e connect you to other Military OneSource provided non-medical counseling or work-life
services

Military OneSource tax consultants cannot:

o answer H&R Block technical questions

e answer questions related to Trusts and LLCs (other "tax shelter” options)

o prepare or file your state and/or Federal taxes for you

o provide advice or "directives/declarative statements"” to you, i.e., "you should do," or
"you must do"

Don't put your tax filing off to the last minute. Take advantage of the resources available for
military families that can make tax time stress-free. For information about deductions,
exemptions, and filing deadlines visit the Military OneSource Tax Program page.



https://www.militaryonesourceeap.org/achievesolutions/en/militaryonesource/Topic.do?centerId=1&topicId=1583

December 2011

Your Relocation Update

Welcome to our new Relocation eNewsletter! Our eNewsletter provides updates on what is
happening in the Relocation Assistance Program (RAP), shares tips and reminders about
working in the MilitaryINSTALLATIONS (Ml) and Defense Installation Messaging System
(DIMS) applications, and connects those of you in the field by sharing best practices and lessons
learned. We are looking forward to using this eNewsletter as an avenue for communicating the
latest and greatest in RAP worldwide!

Thank you for your September MI Certification. It’s that time again! We ask that you continue to
certify your installation information in DIMS each quarter. Please note the cutoff date for
certification is the last day of each quarter — March 31, June 30, September 30, and December
31. Please do not wait until December 31; please certify in a timely manner in order to be
included in the count for the quarter.

We will begin the Quality Assurance (QA) Reviews again in January. We are excited about a
new QA Review application and process currently being developed! We will share more
information about this application in future newsletters.

Last January, we removed the Resources in the states' pages to vet and review all the sources of
information. This has been completed and added back to the page. Check out all the state, local
and federal resources available to our families!

We have added Law Enforcement as a new mandatory contact for all installations. Please be sure
to add your installation law enforcement contact information today!

Thank you for your patience and warm welcome towards our new Relocation Editorial Team.
We are looking forward to the New Year and have a lot of exciting developments in the works
for relocation personnel!

We wish you a wonderful 2011 Holiday Season!
Pam Cunningham

DIMS Tips and Reminders

The Defense Installation Messaging System (DIMS) is your relocation tool for managing your
installation’s information, contacts, and articles as they appear on MilitaryINSTALLATIONS
(MI). If you are new to the Relocation Assistance Program (RAP) or need a refresher on how to
most effectively use the DIMS application, please check out the DIMS Online Learning Course.
This course will provide you with information on the basics of DIMS navigation and how to



http://apps.mhf.dod.mil/pls/psgprod/f?p=OLEARN:TRAINING:2521892555171166::::P3_COURSE_EKMT_ID,P3_QUESTION,P3_QA:32.10.10.0.0.0.0.0.0,1,Q

submit your content and contact changes. In addition, the Plan My
Move/MilitaryINSTALLATIONS Content Manual is your reference guide for DIMS overview,
functions, reports, and processes.

DIMS is utilized for the submission of edits and changes to your installation’s MI content and
contacts only. Please remember to copy and paste your changes into an MS Word document
using “Track Changes” so we can clearly see your edits. This is very important and helps us
make your edits more quickly. If you are having technical issues, please contact
MilitaryHOMEFRONT’s helpdesk at 1-888-363-6431 or via email using the DIMS Contact Us
(Technical Assistance Only) tab for assistance. Please do not submit technical issues by sending
DIMS messages to the editorial team.

To assist you with resource and referral for unit leaders, we highly recommend taking the
eSponsorship Application and Training (eSAT) Online Learning Course and exploring our great
eSAT Resources! Check out the other online learning sessions — they are there to help you!

Installation Highlight of the Month - Introduction

We want your input! Are you a Relocation Assistance Program (RAP) manager or assistant who
has been involved with innovative and successful relocation services on your installation? Do
you have a positive story about a military family moving to or from your installation? Do you
have a great experience that you would like to share about a service member or family? If so, we
want to hear from you!

We would also like to collect great tips, tools, best practices/lessons learned, and web resources
in an effort to provide creative, innovative, and successful relocation information to the field. We
are currently accepting submissions for our new Relocation eNewsletter. In each eNewsletter we
will feature an installation story, tips, best practices/lessons learned, web resources, and general
positive relocation stories to help other installation RAP personnel learn about and implement
new resources and tools for making military family relocations successful. This is YOUR
program, so let’s showcase your successes!

To submit a story, send a 100-150 word summary, in paragraph or bullet format, to our editorial
staff complete with your phone number and email address. Please submit tips, best
practices/lessons learned, and/or web resources. Please be sure to provide direct web links for
web resources. Submissions will be reviewed by the editorial team and we will contact you if we
decide to use your story. There is no guarantee that a submission will be used.

Did You Know?

2,840 messages were submitted through the Defense Installation Messaging System (DIMS)
during our last MilitaryINSTALLATIONS (M) Certification ending September 30, 2011.

11,383 sponsors were trained through the eSponsorship Application and Training (eSAT) during
the last quarter from June 30, 2011 to September 30, 2011.
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Featured Resourcess

Military Families Near and Far - Staying Connected with Sesame Street & The Electric
Company, provided in cooperation with the Defense Centers of Excellence, is a free, bilingual
(English and Spanish) website where families can create, communicate, and stay connected.
Developed for military families, the site provides new ways for preschool and school-aged
children to express themselves and communicate within their family networks.

Families can add characters from Sesame Street and The Electric Company to their networks to
receive messages from these special friends. New interactive tools for creating art, music, videos,
letters, cards, and notebooks help kids explore their emotions and encourage communication.
Materials from Sesame Street's ongoing Talk, Listen, Connect Initiative and new materials from
The Electric Company provide resources for parents and caregivers to help children cope with
challenging transitions.

Military Families Near and Far is an extension of the Sesame Workshop's ongoing efforts to
support our troops and their families.



http://www.familiesnearandfar.org/
http://www.sesameworkshop.org/
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