
DoD
 

Joint Service Conference 

A Call To Action



Purpose of Working Group


 

Identify issues families are facing


 
Identify support systems available to them, and 
support that is needed but not available


 
Develop a sustainable 5-year awareness 
campaign aimed at 
– Raising awareness of the programs and services available to 

families with special needs
– Developing what is not available
– Encouraging enrollment in the EFMP
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Accomplishments to Date


 

Established Joint Services Working Group


 
Sponsored Joint Services Conference


 
Developed Strategic Communication Plan


 
Conducted Focus Group


 
Identified Key Messages


 
Branded EFMP
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Key Messages
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Message for Family Members

We care about your family and your quality of life

We are here to help you identify services that are available to 
support you

When your military member is deployed, we assist your family in 
locating the services they need

We will connect you to resources and help you navigate the system



Key Messages
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Message for Service Members
Enrolling in EFMP ensures that your family member’s needs are 
considered during the assignment coordination process.
Enrollment does not impact promotions or career progressions
We are here to assist your family in locating the services they need.
We support your exceptional family member throughout your military 
career
We want you to know about available services, because you are the 
best advocate for your exceptional family member
We listen, we care, we understand.



Program Logo

Exceptional Family 
Member Program

We know the system. 
We can help.
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MOS


 

Specialty Consultants


 
Call Center Consultants


 
Online Library


 
Counseling


 
EP Resource Guide


 
Health Coaching


 
Outreach


 
Research
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Special Needs Parent 
Tool Kit


 

Modules
– Birth to Age Three
– Special Education
– Advocating for Your 

Child
– Families in Transition
– Resources and Support
– Records and Tools

www.militaryhomefront.dod.mil

8We know the system. We can help.



DoD Social Networking


 

HOMEFRONTConnections
– Secure social networking site
– Available to family groups
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DoD Special Needs 
Facilitators Guide


 

Modules
– Birth to Age Three
– Special Education
– Advocating for Your 

Child
– Families in Transition
– Resources and 

Support
– Unit/Command Brief
www.militaryhomefront.dod.mil
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DoD Special Needs 
Smart Book


 

Chapters
– Introduction
– DoD Responsibility to 

Families with Special Needs
– Identification and Assignment 

of Personnel
– Education of EFMs
– Healthcare and Financial Aid 

Benefits
– Support for Military Families
– Professional Coordination 

and Collaboration
– Appendices (8)
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EFMP Logo


 

Logo will be available on 
MilitaryHOMEFRONT in 
user friendly format.  Can 
be used for:
– Websites
– Newsletters
– Print product
– Marketing materials
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Marketing Materials

www.militaryhomefront.dod.mil
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eNewsletters & eMagazine


 

MC&FP eMagazine


 
EFMP Newsletter

www.militaryhomefront.dod.mil
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Plan My Move and 
MilitaryINSTALLATIONS
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Relationship Building

• Housing Office
• Relocation Assistance Program
• Morale, Welfare, Recreations
• New Parent Support Program
• Personal Financial Program
• MOS Relationship Manager
• Community Agencies
• TRICARE
• Medical Treatment Facility

• Commanders and Key Personnel
• Public Affairs Office
• Children & Youth Programs
• School Liaison Officers
• Family Advocacy Program
• Family Readiness/Deployment
• Local SS/Medicare Offices
• Relief Societies
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You Don’t Need to Be an 
Expert!


 

Video
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Use Your Strengths!


 

Results
– Happier, more productive
– More positive interactions, better performance
– Recognition, rewards


 

How do you recognize a strength?
– Enthusiasm, energy
– Rapid learning, task completion is “easy”
– Time flies, “in the zone”
– Yearn for specific activity
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Set Your Own Goals!



 

Setting goals = increased personal satisfaction and 
performance



 

Achieving goals = increased happiness 


 

Higher/harder goals = greater happiness, greater 
performance

Also…….


 

Goal setting is good for military families, too!
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Closing Comments
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