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Concerns and Issues with 
Sponsorship

 General belief “program could be improved”
 Service delivery inconsistent
 Not recognized as an “awarded” unit duty 



Effective Sponsorship Should…

 Be available to everyone moving
 Be rewarded as a unit duty
 Help service and family members settle in to the 

community and unit quickly
 Online and easily accessible

– Training
– Needs assessment
– Communication
– Connect to official resources
– Feedback
– Be easily accessible



eSponsorship Application 
Development

 Created based on reported issues and 
challenges 
 Created based on survey of what a good 

program should be
 Developed as joint effort OSD MC&FP, Office 

of Communications and Outreach, Relocation 
Assistance Program and Military Services
 Requirement for the Relocation Assistance 

Program to train unit sponsors



eSponsorship Application & 
Training  -- Objectives

 Train sponsor on roles and responsibilities 
 Provide sponsors with the knowledge and 

resources for effective sponsorship 
 Connect sponsors and newcomers 

electronically 
 Provide sponsors access to tools needed for 

an outstanding job 



Steps in eSAT

 Training Module
– A training module to be completed by the sponsor 
– A downloadable Sponsorship Duties Checklist, to 

keep, check off and refer to often 
– A downloadable Training Certificate for unit 

records 
 Registration Modules – Sponsor and Newcomer

– Create sponsor registration
– Create, update and track newcomer records



Steps in eSAT cont’d

 Online Communications
– Send a custom congratulations email to newcomer about 

new assignment (initial contact) 
– Review and save the newcomer’s needs assessment 

information 
– A template to write a custom welcome letter with 

attachments to newcomer based on needs assessment 
information 

 Feedback
– The ability to complete sponsor and newcomer feedback 

forms online 
– Ability to see and download reports from DIMS



Usage

 Average 60 sponsors trained per day
 20% create newcomer records immediately
 About 2700 sponsors trained in first 45 days
 About 500 newcomers



Power Users

– Eglin AFB
– Buckley AFB
– Cannon AFB
– Seymour Johnson AFB
– Wright Patterson AFB
– Altus AFB
– Barksdale AFB
– Minot AFB
– Fort Lee
– Naval Base Kitsap



Marketing

 Soft Launch March 10
 Message to DIMS User Group April 19 –

Ready for Prime Time
 Materials available

– Flyers, Unit and Sponsor
– Quick Start Guides, Sponsor and Newcomer
– User’s Guide
– Coming training module for units



First Screen Program is CAC Enabled



Initial sponsor registration screen 



Welcome Screen



First Training Page – 15 pages, 10 mins.



Training Answer Screen



When training is complete, this is the page with the
Downloadable certificate.
This is also where a sponsorship duty checklist 
Is available here and on every page.



Downloadable
Certificate
For Sponsor
and Unit
Records





Sponsor fills in
Information that
they have on the
Newcomer.      
Newcomer will fill
In Needs 
Assessment 
With their family
Information.



This is the list of Transferees screen for Sponsor.
Assumes that sponsor will have more than one
Newcomer at a time.
Select tranferee from list for initial contact.



Sponsor creates newcomer
Record and selects “initial contact”



Initial Contact Letter (Congratulations on 
your new assignment)

 Generated by the application
 Is fully customizable
 Contains automatic link to needs assessment
 Needs assessment has data pre-populated 

from Sponsor’s registration of newcomer



Sponsor edits this
Letter before it is
Sent automatically.



This is the message received in the newcomer’s email.

Needs 
Assessment
Link



When Link is clicked
Needs Assessment/Registration Screen
Appear.

Very detailed
Includes question on Special Needs
Traveling arrangements
Allows for selection of items in a 
Checklist
Has free form box to send messages
Comes 



When needs assessment is sent by 
Newcomer, sponsor receives email 
With link to eSAT



Sponsor Reviews Needs 
Assessment

 System generates Welcome letter “package” 
for Newcomer
– Completely customizable
– Can have attachments
– Service Specific language
– Reinforces important military resources



Welcome Letter comes to Newcomer email



When email is generated and
Read the process manager
Captures the dates and 
Actions.



Last Step -- Feedback

 Email notification automatically generated 
three weeks after family settles in
 Email to both Sponsor and Newcomer
 Contains link to forms for sponsor and 

newcomer
 System automatically captures and generates 

feedback reports accessible in DIMS



Feedback Reports

 Newcomer
 Sponsor

– By date range
– By installation

 Pie Charts 
 Customer Comments





Final Thoughts

 eSAT is not mandatory
– Usage dictated by Service and/or command
– Policies vary

 Unit Leaders can register in DIMS
– Need approval before DIMS account created

• We will contact you to approve requests or
• You can send us names of personnel that will apply

– Robust reports available
– Track workflow and dates
– View sponsor and newcomer feedback



Problems to Ponder – How to

 Handle no pinpoint assignments
 Handle no access to CAC enabled computers
 Handle 12 hour notice out of school
 Handle identifying unit leaders for access to DIMS
 Receive notification of sponsor training completed –

proactive
 Send request a sponsor to the proper person on an 

installation
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