
	Family Readiness System Performance Management Action Plan  

	Goal: Develop and implement a performance management strategy for the family readiness system

	Objective 1: 

1. Establish a plan which aligns the collection of information about the wellbeing of service members and families across multiple levels and is capable of capturing emerging needs in a timely manner.
	Objective 2: 

2. Develop and implement a comprehensive evaluation system that uses valid and reliable measures (e.g., cost, quality, customer satisfaction, accessibility, and user participation) that are linked to outcomes. 

	Objective 3: 

3. Develop a shared program reporting template and implementation plan that provides useful information about family readiness programs and maximizes the use of technology to automate the reporting process.

	Strategy: Maximize the use of existing customer well-being assessment resources
Strategy:   Reach consensus on joint data needs
Strategy:  Modify DMDC surveys to reflect consensus on data collection.


	Strategy: Clarify purpose of family readiness system evaluation
Strategy: Establish plan for how data will be used to inform program sustainment decisions
Strategy: Reach consensus on family readiness system outcomes
Strategy: Identify appropriate impact, cost, performance monitoring, and process measures


	Strategy: Review existing data reporting mechanisms and information technology solutions.
Strategy: Reach consensus on joint reporting fields
Strategy: Examine technical options for capturing OSD-required information.

	Comprehensive Strategies: 

Incorporate performance management requirements into OSD and Service policies


	Strategies
	Tactic
	Champion
	Time Frame
	Resources
	Notes/ Status

	1.1
	Maximize the use of existing customer well-being assessment resources
	Review and summarize existing Service needs assessment instruments – content and frequency of data collection  
	OFP/CY
	Q3, FY11
	DMDC 
	

	
	
	Review and summarize existing tools used by the Defense Manpower Data Center (DMDC) – content and frequency of data collection. Determine what options exist for collecting data on emerging needs
	OFP/CY
	Q3, FY11
	DMDC
	

	1.2
	Reach consensus on joint data needs:

· Reframe positive assessment  

· Tailor/customize to audience and demographic (by generation)

· Simplify  and condense

· Focus on known and emerging issues


	Compare identified data needs with available data from DMDC, identify gaps  


	OFP/CY 
	Q4, FY11
	DMDC
	

	1.3
	Modify DMDC surveys to reflect consensus on data collection


	Establish process by which MC&FP and the Services receive survey data  
	OFP/CY 
	Q4, FY11
	DMDC
	

	
	
	Integrate modifications to existing DMDC survey and execute survey
	DMDC 
	TBD by DMDC
	DMDC
	

	2.1
	Clarify purpose of family readiness system evaluation
	Define the audiences for evaluation findings, what they need to know, and when
	
	
	
	

	
	
	Reach consensus on family readiness system performance goals 
	
	
	
	

	2.2
	Establish plan for how data will be used to inform program sustainment decisions
	Outline the process by which evaluation findings will be presented to leadership
	
	
	
	

	2.3
	Reach consensus on family readiness system outcomes
	Enlist subject matter expertise to help program managers develop realistic, measurable outcomes 
	
	
	
	

	
	
	Develop a logic model that demonstrates relationship between family readiness system outputs and outcomes
	
	
	
	

	2.4
	Identify appropriate impact, cost, performance monitoring and process measures
	Enlist subject matter expertise
	
	
	
	

	
	
	Define each kind of measure and the data it can provide
	
	
	
	

	
	
	Review existing performance management tools and associated data/metrics
	
	
	
	

	
	
	Identify gaps between existing and desired data 
	
	
	
	

	
	
	Reach consensus on joint approach to fill gaps
	
	
	
	

	
	
	Formulate execution recommendations; develop funding justification, as appropriate
	
	
	
	

	
	
	Identify data to be shared with OSD
	
	
	
	

	3.1
	Review existing data reporting mechanisms and information technology solutions
	Services present their existing reporting processes
	
	
	
	

	3.2
	Reach consensus on joint reporting fields
	
	
	
	
	

	3.3
	Examine technical options for capturing OSD-required information
	
	
	
	USDA MOU/MC&FP Office of Communications and Outreach 
	

	Overall
	Incorporate performance management requirements into OSD and Service policies
	Incorporate requirements into DoDI Instruction (DoDI) 1342.22, “Family Centers” 
	
	
	
	

	
	
	Issue Service implementing guidance based on requirements in DoDI 1342.22. 
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