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PROGRAM PLANNING AND EVALUATION
New information today can make educational programs that were developed and implemented yesterday obsolete.  Some programs can be modified to make them more effective, while others may have to be discontinued.  DoDEA’s programs are no exception.  DoDEA HQ, Area, District and School staff will need to continually assess data and review research to meet the needs of our students and continue to show gains in student achievement.  

While we may not use the Japanese term kaizen, it is a process which DoDEA uses – continuous improvement.  The process of continuous improvement is usually delivered in small improvements but the culture of continual, small improvements and standardization yields large results in the form of increased student achievement.  Kaizen must operate with three principles:  process and results (not results-only); systemic thinking (DoDEA-wide); and non-judgmental, non-blaming (the data are what they are).  We plan, we implement, we evaluate, and then make any necessary adjustments or eliminations.  The kaizen philosophy will allow DoDEA to continue to meet the students’ learning needs.  It is with this philosophy that we will evaluate DoDEA programs and initiatives.

To assist in both the planning and the evaluation process, the following template is provided.  The number one goal of the Community Strategic Plan (CSP) is highest student achievement for all students.  Thus, when evaluating programs, our number one question should be, “How did (or do) the program/initiative help raise student achievement?”  

Part 1:  PLAN 
A. Describe the program or initiative.  Why was it initiated or why was it a focus? (research to support or needs assessment findings) 

B. End Goal set at the beginning: How would this raise student achievement?

C. Resources:  What is the (was the) target funding of the program?  Where was the funding (including FTEs) coming from?  POM? 

a. training (could include teacher/administrator training)

b. professional development days

c. other necessary human or financial resources

D. Objectives/strategies 

a. Milestones/benchmarks 

b. HQ, Area, District, and School Obligations (Area Supplemental Programs: Did the Areas implement a similar plan?  Did it (does it) align with the goals of the initiative?

c. special needs integration (including: gifted, ESL, AVID, etc.)

d. 21st Century Skills Integration (includes technology integration)

E. Data collection

a. demographic (type of student enrolled, participation rate/enrollment, male/female, grade level, special needs, ethnicity breakdown, etc. 

b. student achievement data

c. teachers (describe the type of teachers needed to teach, i.e. certificate, number of FTEs were (are) being used

d. surveys (previously conducted, planned, etc.)

e. anecdotal (examples:  observations, monitoring surveys, etc.)

f. other (quantitative or qualitative)

F. Develop or select assessment techniques

a. standardized tests

b. “in-house” constructed tests

c. existing test bank items

[Note:  A standardized test is appropriate when national norms for comparison purposes are important.  A locally-constructed test is more appropriate when the program is unique.]

[Note:  You may want to use the one-page Action Plan chart to assist in planning.]
Part 2:  IMPLEMENTATION  [The R&E/Assessment branch can assist with data collection.]
A. Analysis of data and implications (part of which will be conducted during data collection)

B. Benefits and drawbacks of implementation  

a. review of objectives and strategies

b. obligations of other stakeholders (areas, districts, schools, commands, etc.)

C. Costs (total and per year)

a. training

b. PD Days

c. FTEs (example: Algebra Coaches)

d. materials and resources

D. Accountability

a. alignment with standards and CSP

b. measureable goals
E. Timelines

a. milestones/indicators for achievement (measureable and realistic)

b. scheduled

c. planned

F. Involvement of stakeholders

a. union representatives, area experts, district and school personnel, students, parents and community/commands

b. marketing plan 

Part 3: EVALUATION 
A. Achievement of objectives or milestones 

a. How will you evaluate progress on a regular basis?

B. Human and financial management

a. number of FTEs necessary

b. number of FTEs for reduction (or elimination of program)

c. cost/benefit analysis (Does program costs outweigh the number of students assisted?)

C. Fidelity of Implementation

a. Was the program changed from original intent or original research model?

Part 3: EVALUATION (continued)

D. Student achievement results (per year and trends)

a. Did we increase student achievement and rigor?  

b. Did we improve instruction?

E. Analysis of End Goals 

a. Are we “there” yet?  

b. Have we surpassed the goal? (If yes, what contributed to that?)

F. Achieving Community Strategic Plan (CSP) targets?

G. Sustainability

a. costs

b. effectiveness

H. Dissemination of Evaluation information

Part 4:  ADJUSTMENTS/ELIMINATIONS

The program/initiative needs to be fluid and flexible, constantly integrating new information and making changes to the program.  The two questions under this category should include:  1) How will you use the on-going evaluation results to adjust in order to reach the identified goal?  2)  What quantitative measures will you use if you recommend eliminating the program or initiative?
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