
Helping Today's Military Families 
Succeed in Wartime and Beyond
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Changes in Family Landscape
• High operational tempo
• Deployment extensions
• Large Guard and Reserve population deploying
• Family isolation

– Single parent families
– Loneliness 
– Financial issues
– Increasing stress

Our challenge: Reaching families to offer
assistance and resources specifically designed to

help minimize their stress.
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“The Right Information, at the Right Time, 
to the Right People”

• Delivering correct, user-friendly 
information

• Reaching Guard and Reserve families
• Reaching geo-isolated families
• Reaching the single service members
• Meeting emerging expectations of  new 

generations
• Building a worldwide, trusted 

communication system to connect with 
troops and families

Challenges:  
Changing Community = Changing Services

The Digital Generation
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New Philosophy: High-Touch/Hi-Tech

• High-touch: reaching people 
personally

• High-tech: reaching people 
via technology

High-touch and high-tech means getting the right
information to the right people, at the right time
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• Working with State Guard and Reserve to reach families who 
are remotely located. 

• Providing surge capabilities – training, counseling
• Taking Commissaries and Exchanges to remotely located 

families 
• Increasing child care spaces, establishing a system of DoD 

preferred providers, building capacity across the United States
• Educating state governments about the needs of military 

families
• Embarking on word of mouth marketing to get the word out 

to military members and their families.

Expanding Services
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Joint Family Support Assistance Program 
(JFSAP)

FY-07 Defense Authorization Act, Sec. 675, required the DoD to 
implement a Joint Family Support Assistance Program for 
families of members of the Armed Forces in six locations, up to 
three of which are geographically isolated from an installation, to 
provide:
– Financial and material assistance,
– Mobile support services,
– Sponsorship of volunteers and family support professionals for 

the delivery of support services,
– Coordination of family assistance programs and activities 

provided by Military OneSource, Military Family Life 
Consultants, counselors, the DoD, other federal agencies,      
state and local agencies, and non-profit entities.
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Mission:  Focus support on families who are geographically 
dispersed from a military installation during deployment

Functional areas:
– Financial and material assistance
– Mobile support services
– Sponsorship of  volunteers and family 

support professionals for delivery of  support 
services

– Coordination of  family assistance programs
– Facilitation of  assistance between and among 

military and civilian stakeholders  
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• Staffing:
¯ Military and Family Life Consultant (MFLC) 
¯ Military OneSource (MOS) Consultant
¯ American Red Cross Representative

• Staff Function:  Partner with military/state/local resources to:
¯ Assess needs
¯ Identify resources & address gaps

¯ Enhance/build community capacity

• Pilot States:
– Alabama, Arkansas, California, Colorado, Florida, Hawaii, Indiana, 

Minnesota, Nebraska, New Hampshire, Ohio, Oregon, Tennessee, 
Texas, West Virginia

– All others came on board September 2008

Joint Family Support Assistance Program
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1. Personal/Family Face-to-Face and Telephonic Counseling

2. Personal Financial Counseling

3. Educational Seminars (stress, parenting, savings, etc)

4. On-line Library 

5. Educational Materials

6. Commissary Truck Load Sales

7. Recreation and Fitness

JFSAP Resources
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Requesting Resources

• On-line:  jfsap.mhf.dod.mil
– New web-based form for units to request MOS, 

MFLC, Personal Finance & Transition resources to 
support deployment-related events

• Call or email for more information
– Toll-free #: (888)-256-9920
– E-mail:  jfsap@jfsap.org

• SFPDs and Service POC’s are informed of every 
request for event support in their state



11



12



13



14

• On-site sales

– Commissary managers coordinate with G & R units
– Hire military family members
– Communicate “Quality of Life” commissary benefit
– Guard/Reserve On-site Sales System 

• Virtual Commissary (www.commissaries.com)

• Outreach Activities

Commissary On-site Sales:  Delivering the Benefit! 

Expanding G&R Access to the 
Commissary Benefit
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Commissary Access

• DeCA exploring ways to increase effectiveness of off-site 
sales at Guard and Reserve units distant from 
installations

• Request a Commissary Truckload Sales - NGB contact:
– Gordon J. Jones, DSN 687-8240
– Willie Watkins, 804-734-8236, DSN 687-8236
– FAX: 804-734-8636 
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Exchanges

• Participating with the Commissaries in some locations
• All authorized Exchange customers can log in/shop thru:

– Exchange Online Store
– Exchange Catalog (accessed online)
– Online Mall (numerous retailers offering special incentives)

• Request Exchange Events 
– Ms. Julie Cosby,  214-312-6890 
– E-mail: cosby@aafes.com
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Expanding Child Care

• Expanding our reach into the communities where 
our families live. 

• Making care available to all components and their 
families

• Building capacity and linking resources throughout 
the states



19

Expanding Childcare
OSD is beginning a process to 
• Identify care providers who want to serve 

military families. 
• Evaluate their level of quality and 
• Provide training and technical assistance to 

increase their level of quality.  

The focus is on where families live
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Mapping the States

MONTANA
AD – Active Duty     (0-5) - Children 0-5yrs
G – Guard (6-12) - Children 6-12yrs
R- Reserves (13-18) - Children 13-18yrs

Lewis and Clark County

Cascade County

Yellowstone County

0-5 6-12 13-18 

AD - - -

G 188 259 247

R 36 44 39

0-5 6-12 13-18 

AD - - -

G 239 308 242

R 30 45 48

0-5 6-12 13-18 

AD - - -

G 101 105 74

R 50 66 57
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Defense State Liaison Office
10 Key Issues

• Care of  the Guard and Reserves
• Assistance to Severely Injured Service Members
• In-State Tuition*
• Military School Children During               

Transition and Deployment 
• Spouse Employment
• Unemployment Compensation
• Predatory Lending
• Voting
• Foreign Language Requirements
• Accessible Support for Military Families
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Military School Children in 
Transition

Issue:  Frequent moves = many schools! Also, anxiety of 
deployment….

Criteria:  States participate in an interstate compact 
providing a uniform policy, at the state and local level, to 
resolve challenges for military children.

Compact:
• Developed in conjunction with Council of State 

Governments with assistance of 18 stakeholder agencies
• Compact has the force of law when accepted by state 
• Becomes active when accepted by 10 states – which 

happened in July
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In-State Tuition Benefits*
Issue:  Frequent moves = out of states rates!

Goal:  Allow in-state tuition for Service members and 
families where assigned, and continue those rates for 
students following the reassignment of their parents

DSLO actions:  Work with legislatures and universities

Outcome: 36 states now meet this criteria and only one 
state still offers no in-state tuition for military 
members and their families.
Recent Development – New Federal Law:  Higher Education Opportunity 
Act, H.R. 4137, Section 114 – mandates all states provide in-state tuition 

starting July 2009
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Unemployment Compensation
Issue: Spouses who leave a job due to military reassignment do 

not qualify for UC in many states

Goal: States grant eligibility for much needed financial support 
when job resignation based on mandated military moves

Outcome:  24 States now grant 
benefit, over double the number 
since 2004
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• Who:
– Families of deployed Guard and 

Reserves
– AD families and singles at 

independent duty stations
– Families assigned to the joint base 

locations
• What:

– Free FAMILY membership for 
recreation and fitness while 
military member is deployed 
(Guard and Reserve)

– 3 months for SM pre and post 
deployment  

• Where:   50 States and Puerto Rico
• When:  Started October 1
• How:  Sign up information is available 

on Military OneSource  

Armed Services YMCA contract
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Demonstration in next 
session
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Wounded Warrior Resource Center
H.R. 4986-445, SEC. 1616, Establishment of 
a Wounded Warrior Resource Center 
Requires:

• Call 1-800-342-9647, 24/7
• Single Point of Contact for Assistance
• Plan of Action in Place to Resolve Issue 

– Not later than 96 hours after the call
• Issue Tracking and Follow Up



A Wounded Warrior specialist 
will provide personal 
assistance related to:

• Everyday issues such as 
counseling, child care, etc.

• Information on VA benefits 
and other entitlements

• Home, transportation and 
work place accommodations

• Health care services

• Personal mobility and 
functioning
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Wounded Warrior Assistance

• Website (National Resource Directory available 
late October)
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Hero Helpers – Word of mouth marketing

• Hero Helpers is a word of mouth marketing 
campaign 

• Enlisting volunteers to spread the word about 
Military OneSource and other initiatives for 
military members and their families

• Beginning in November, volunteers can sign up 
at www.MilitaryOneSource.com/HeroHelpers
to receive the free starter kit and launch their 
mission for helping heroes! 
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What’s expected of a Hero Helper?

– Spread the word that Military OneSource 
is a free resource to service members and 
their families

– Connect with friends
– Pass out free stuff 
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What’s coming up with 
Military OneSource.com?
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NEW DESIGN
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Integrating Service 
Sites with Military 

OneSource



37



38

Getting in:

• Army OneSource
• MCCS OneSource
• Navy OneSource
• Air Force OneSource

Or
• Register at Military OneSource – affiliated with 

one of these Services



39

Questions?

Dr. Rebecca Posante
rebecca.posante@osd.mil

703-614-9225
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