ANNEX T, Feedback, After Action Review (AAR), Financial Readiness Challenge Roadshow Planning Guideline

Draft

Installation feedback is critical to improving future roadshows.  The appendix provides several different feedback requirements from guest speakers, workshops, to overall roadshow.  The feedback/AAR timeline is identified in Annex C, Timeline.  An example of a feedback/AAR is outlined below.
Subject:  After Action Report (AAR) - Installation, Financial Readiness Challenge Roadshow, Date.
1.  On DTG, installation hosted the Financial Readiness Challenge Road-show.  Over __ Service members and family members participated in the event and __ individuals and family members requested and received individual counseling. 

2.  Enclosed is copy/description of scheduled events at installation:

a. Agenda / Presentation / Workshops

b.  Speaker Profile

3.  The AAR is identified in plan, prep, and execution phases of installation Financial Readiness Challenge Roadshow.  Each topic is identified with issue, discussion, and recommendation.

a.  Plan:



(1)  Issue:  




Discussion:  




Recommendation:  


b.  Prep:



(1)  Issue:  




Discussion:  




Recommendation:  

c.  Execution:



(1)  Issue:  




Discussion:  



Recommendation:  

4.  Other issues.


a.  


b.  

5.  POC for installation AAR is POC.
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